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Dear Vice President of Member Development,
In addition to the duties of a Vice President of Member Development, as outlined in the
you are the chief coordinator of the Balanced Man Program (BMP) for your chapter.
resident expert on the program, and the most valuable resource to assist you is

Officers' Guide,

You must be the

The Lexicon. The Lexicon

is a guide filled with information and ideas to help you and every member of your chapter meet the goals
and expectations of each challenge.

You and the Challenge Coordinators should use

The Lexicon

as a

reference when planning chapter and challenge meetings, activities, and retreats.

The Lexicon should

be kept in its entirety by the Vice President of Member Development, and divided

into five se.parate sections by the Challenge Coordinators.
own chapter development plan.

Utilize

The Lexicon

in conjunction with your

You can photocopy the sections, download them from the website, or·

order the individual sections from Headquarters.
111ere are several important expectations of the Balanced Man Progran1 for you to meet while in office.
You must:
o

Meet with each new Challenge Coordinator to review his roles and expectations.

D

Create or maintain your chapter development guide.

o

Have a thorough knowledge of the roles and responsibilities of the Standards Committee.

o

Understand every aspect of the Ritual.

D

Be familiar with the expectations of each challenge.

o

Meet weekly with the Challenge Coordinators.

o

Ensure that forms and fees are sent to Headquarters on time so copies of

Lifetime Responsibility of Brotherhood,

The Quest, The

and Balanced Man pins will be sent to your

chapter promptly.
Meeting these expectations, you will provide a solid foundation on which your brothers can build an
outstanding fraternity experience.

Remember, you are the key coordinator and cornerstone of the

Balanced Man Program. You have the responsibility for making your brothers' experience such that they
will C3.IT)' it with them and cherish the experience for life.
Should you have questions, call your Balanced Man Steward, your Regional Director, or the Director of
the Balanced Man Initiative for assistance.
Good luck!

VIC E PRESIDENT OF MEMBER D E VELOPMENT'S KEYS TO S U C C E S S

I f these things are happening in your chapter, you are doing a great job!
o

Vice President of Member Development meets weekly or biweekly with Challenge
Coordinators.

o

Challenge Coordinators meet regularly w ith members in challenge.
•

o

S igma Challenge should meet weekly.

•

Phi and Epsilon Challenges should meet every two weeks.

•

Brother Mentor Challenge should meet once a month.

Standards Committee reviews members who have exceeded the tin1 e limit on their
challenge and determines appropriate sanction for membership lapsing.

D

Rites

of Passage

(ROP)

are

scheduled

monthly.
•

Sigma Rite ofPassage should take place
as needed at regular chapter meetings.

•

Phi and Epsilon Rites ofPassage should
be held at least three times a year.

•

Brother Mentor Rite of Passage should
be perfonned at least twice a year.

o

Every m ember has a mentor.

o

Chapter retreat is held every tem1.

o

Challenge Trackers are posted and updated.

o

There is regular evaluation of the chapter' s development perfom1ance through the use o f
the Proficiency Evaluation.

o
o

Challenge Coordinators are infonned and held accountable.
There is a maintained development guidebook for the Vice President of M ember
Development.

CHALLENGE C OORDINATOR RESPONSIBILITIES
SJGMA CHALLENGE
D

Read the Sigma and Phi Rites of Passage.

D

Meet with the mentors for members in the Sigma Challenge to discuss

D

Develop or maintain a campus orientation program and guide.

O

Develop or maintain a chapter orientation program.

O

Work with the Vice President of Programming to create a calendar at the

and define their role.

beginning of each term.

Include it with the new members' orientation

handouts.
O

Help members keep track of their expectations with the Sigma Challenge Tracker.

O

Work with your executive board to ensure the new member forms and fees ($220) are sent to
Headquarters within 48 hours of the Sigma Rite of Passage.

O

Hold a Sigma Challenge meeting once a week.

PHI CHALLENGE
D

Read the Phi and Epsilon Rites of Passage.

O

Meet with the mentors for members in the Phi Challenge to discuss and define their role.

D

Assist members of this challenge to fulfill their role as mentors to members in the Sigma
Challenge.

D

Help members keep track of their expectations with the Phi Challenge Tracker.

O

Be familiar with experiential learning and help create a calendar for the experiential event(s).

O

Hold a Phi Challenge meeting once every two weeks.

EPSILON CHALLENGE
O

Read the Epsilon and Brother Mentor Rites of Passage.

O

Meet with the mentors for members in the Epsilon Challenge to discuss and define their role.

D

Assist members of this challenge to fulfill their role as mentors to members of the Phi Challenge.

O

Help members keep track of their expectations with the Epsilon Challenge Tracker.

D

Be familiar with service learning and help create a calendar for the chapter service project(s).

D

Maintain a current list of contacts at community service organizations.

D

Maintain ·a current list of community .members who are willing to serve as mentors.

Make sure

your list includes current telephone number, address, and occupation.
D

Hold an Epsilon Challenge meeting once every two weeks.

BROTHER MENTOR CHALLENGE
D

Read the Brother Mentor Rite of Passage.

D

Read the Fellow Challenge Description in

D

Help members keep track of their expectations with the Brother Mentor Challenge Tracker.

D

Assist members of this challenge to fulfill their role as mentors to members of the Epsilon

0

Meet with (call or write) the community mentors and explain their role.

The Quest.

Challenge.
D

Conduct a reception for all community mentors or formally recognize their efforts.

D

Maintain a current resume bank for members of the Brother Mentor Challenge.

D

Hold a Brother Mentor Challenge meeting once a month.

PROFI CIENCY EVALUATION

There is n o "light switch" i n B M P implementation.

Success for members and the chapter depends on

continued inlprovement of programming efforts .

As such, it i s important to develop and keep

appreciation for evaluation of the chapter's perfom1ance with the BMP.

Designed to improve the

inlplementation and performance of the BMP, the evaluation m easures operational and programmi ng
strengths by quantifying key activities, roles, and tools in BMP programming. Completed evaluations can
guide your chapter's improvement.

5

-

Always, 4- Usually, 3 - Sometimes, 2 - Rarely, 1

-

Never

EXPECTATI ONS
C hapter lives the Balanced Man Ideal of devel oping a S ound Mind and Sound Body.

4

New members are fully participatory (vote, wear letters, etc . ) .

The chapter perfom1s the S iITT na Rite of Passage as soon as a member joins the chapter.

5
5
5
5
5

The chapter perfon11S the Phi and Epsilon Rites of Passage at l east three times per year.

4

The chapter performs the Brother Mentor Rite of Passage at least two tin1es per year.

2

New members attend and participate in chapter meetings.
There are no differences in rights or privileges among chapter members .
Lanwage use is consistent with the program (no use of "pled.ge," "initiate," etc . ) .

The S tandards Committee enforces membership lapsing.

3

Members move through challenges at their own pace.

4

TOTAL

42

85%

EXPECTATIONS PROFICIENCY

FRAMEWORK
Educated S igma Challenge Coordinator in place.
Educated Phi Challenge Coordinator in place.

5
-·

5

Educated Epsilon Challenge Coordinator in place.

4

Educated Brother Mentor Challenge Coordinator in p lace.

3

Challenge Trackers are posted and updated regularl y.

3

Members in the Brother Mentor Challenge have conununity mentors .

2

A Balanced Man Program Steward is in place and m eeting the Steward expectations.
Si!!ma Challenge m eets weekly.

5

Phi Challenge meets every two weeks.

5
5

Epsilon Challen.ge meets every two weeks.

5

Brother Mentor Challen.ge meets monthly .
TOTAL
FRAMEWORK PROFICIENCY

1
43

79%

LONG-TERM SUCCESS
All volunteers working with the chapter are educated about the Balanced Man Program.

4

The chapter implements continuous recruitment.

4

TOTAL
FRAMEWORK PROFICIENCY
OVERALL PROFICIENCY

8

9%

75%

QUESTIONS & ANSWERS
The Balanced Man Program Questions

& Answers segment is designed to assist you in the

implementation of the program. Invariably, many questions will need to be addressed during and after the
implementation. These questions are a natural response to change.
The questions are divided into sections:

1.

Membership Issues

2.

Volunteers

3.

The Ritual

MEMBERSHIP ISSUES

Q: 'Vhat is m eant by m embership "lapsing"?
A:

A

lapsing membership

is defined as a lack of consistent and timely progress through the Challenges

of the Balanced Man Program.

If a member does not complete a challenge in the required time due to

negligence and non-perfom1ance, the appropriate Challenge Coordinator will submit a complaint to the
Standards Committee with the recommendation to investigate the lapse.

The sanctions will vary

depending on the circumstances and could include expulsion.

Q: How are m embers removed from the chapter?
A: There are three primary reasons why men would be removed from the chapter:
D

Non-payment of money owed:.

This may result in automatic expulsion. VVhen the bill is

30 days past due, the man is suspended and forfeits all rights. When the bill is 60 days
past due, the man is expelled.
D

Non-pe1fonnance:

If a man chooses not to meet the expectation of any challenge in the

given an1ount of time, his membership will automatically lapse and he will be referred to
the Standards Board forreview.
o

Behavior:

A chapter may wish to expel a man for other reasons.

This must be done in

accordance with the trial procedures outlined in the Grand Chapter Bylaws.

The

following

and

violations

of

membership

obligations

subject

a

member

to

trial

punishment:
a.

Offenses against statutory law, crimes, felonies, and misdemeanors.

b.

Offenses against moral law, not punishable as crimes.

c.

Offenses against the Charter or

d.

Offenses against the bylaws of the chapter.

Bylaws and Administrative Policies and Procedures

of the Fraternity.
e.

Offenses which involve violation of obligation.

f.

Misrepresentation of eligibility for himself or another inember to enter the next
challenge.

g.

Causing to be written or printed, or revealing in any manner whatsoever, any of the
secret work of the Fraternity.

Q: How is a m em ber expelled from the cha pter?
A:

The process for expulsion is covered in the trial procedures and is accessible through Headquarters

found in the Bylaws and Administrative Policies and Procedures (Section B, 6-12) of the Fraternity,
which can be found either on-line or by contacting Headquarters.

Q: Does each Chall enge allow an approp riate a m o unt of time to d evelop?
A: Yes. The program is designed so that individual members may proceed at their own pace. Mentors
play important roles in helping their mentees design an action plan that will promote their personal
development. Remember, the Journey of Brotherhood is a lifelong c01mnitment.

Q: Can a m a n j oin as a j u nior or senior a n d still rea ch the B rother l\1entor C h a ll enge?
A: Yes. If a man is a junior or older, and he can demonstrate that he has met all of the requirements of
the challenge, the minimum ti.mes may be waived for the Phi or Epsilon Challenges. The mini.mum time
for the Sigma Challenge may not be waived.

It should take at least four weeks for a man to become

acquainted with all the men of the chapter.

Q: Why can older men move through the challenges m ore quickly?
A:

Sigma Phi Epsilon and the Balanced Man Program are committed to the personal development of

every member. After two years on a college campus, a man will already have undergone a certain amount
of development outside of the chapter. In this case, it is possible that the imposed minimum time will be
a detriment to a man's undergraduate experience, rather than an enhancement.

This delay would be

inefficient and counterproductive to the man's development.
The mininmm times may be waived for those members who:
D

Have less than two school years remaining before gra�uation.

D

Are approved unanimously by the Standards Committee.

Q: How ca n mem bers be held acco u ntable to th eir o bligatio ns a n d for their goals?
A : I f the members decide that a man should not progress t o the next challenge, they make a written list of
the expectations to be fulfilled. When the mentor and mentee have fulfilled these expectations, they will
meet with the Chaplain and Challenge Coordinator.

If any member of the group feels that the decision

was not in the best interest of the man or the chapter, he can file a written appeal to the chapter's
Standards Committee.

Q: 'Vhen d oes a member beco m e a brother?
A: A man becomes a brother when his relationship with the other men in the Fraternity is one of trust and
respect.

When men truly seek to become brothers and do not worry about the title, the chapter will

provide a more positive experience.

The Bylaws of the Fraternity define a brother as a man who has learned the Ritual secrets of Sigma Phi
Epsilon.

For chapters participating in the Balanced Man Program, this occurs for members when they

enter the Epsilon Challenge.
Being a true brother, however, is much more than a term to be used lightly. A man becomes a "brother"
when he is trusted, admired, respected, and loved by his fellow men in the Fraternity and he feels the
same for them.
Q:

How do you know if someone is worthy of tbe secrets of tbe Fraternity?

A: This is a function of the quality of men a chapter recruits. Once a man has been asked to become a
part of the Fraternity, it is the Fraternity's obligation to adequately prepare him to receive its secrets.
VOLUNTEERS
Q:

\Vbo, beyond chapter m embers, can get involved with the Balanced Man Progra m ? How can
und ergra duates get others involved?
A: Many different types of people can be involved with a chapter:
o

Faculty:
Consult faculty regularly; sponsor a faculty reception/dinner; sponsor a
.
teaching award; invite faculty members to participate in the chapter's service project
and/or experiential learning event.

o

Al u mni:

Encourage

monthly

Volunteer Corporation meetings.

Alumni

and

Help to ensure

members attend; distribute the chapter calendar to
alumni and volunteers.
o

Soro rities & Fraternities:

Invite other Greek

organizations to participate in chapter programs,
dinners, joint service projects, or new member
functions together.

Provide opportunities

for

executive officers to meet.
o

Commu nity

Hold

Mentors:

appreciation reception/dinner

once

a
a

mentor
semester;

send them the chapter calendar.
o

Service Orga nizations:

Fonn partnerships for

chapter service projects; use as a resource to get individual members involved.

Learn

more about service organizations by contacting either your campus outreach programs or
visit SigEp on-line at www.sigep.om:.

Q: \:Vhat is a Bala nced Man Stewa rd? What d oes h e/s b e d o ?
A:

He/she is a volunteer who assists in inlplementing and suppmiing the Balanced Man Program in a

chapter. He/she acts as a mentor to the Challenge Coordinators.

Q: What tim e com m itm ent could be involved for a vol u nteer?
A: All volunteers should plan on attending at least one meeting per month.
Q: What role do alu mni play i n the Ritua l ?
A:

The alumni serve to ensure the Ritual is performed consistently and well.

Alumni attendance at

Ritual meetings is always beneficial because it shows that they continue to believe in its teachings and
find it inlportant.

THE RITUAL

Q: Why bas the m ost important p a rt of Sigm a Phi Epsilon b een m odified?
A: The recent changes in the text of the Ritual reflect the changing nature of our language and culture; it
remains the same in content and meaning. Members will experience the Ritual four times as a participant
instead of once. By participating more often, the Ritual will have increased personal significance and will
become a regular part of the chapter programming.

Q: How often should Ritu al meetings be h el d ?
A: A Ritual meeting must take place once a month and during a monthly fom1al chapter meeting.
Each meeting should be opened and closed with the proper ceremonies. TI1ese ceremonies may be found
in

The Ritual and Guide ofSigma Phi Epsilon Fraternity.

Q: \Vho can be conta cted regarding questions about the Ritu a l ?
A : There are many people to whom you may direct your questions:
o

Balanced Man Stewards

o

Chapter Counselors

o

Regional Directors

o

Headquarters staff

CELEBRATIONS
One 's fi·iends are that part of the human race with which one can be human.
�

George Santayana

There are many different types of events and activities the
chapter

can

sponsor

that

will

build

brotherhood

among

members, attract others beyond the chapter, and promote a
good image for the group. Ideas for these events are listed on
the next pages and are divided into three categories:
o

Celebrations of Achievement -7 Focus on the goals
and accomplishments of the chapter and its members

o

Brotherhood Events --+ Focus on spending tin1e with
other

members

of

the

chapter

and

building

brotherhood
o

Social Events -7

Focus on the inclusion of people

beyond the chapter members

CELEBRATIONS OF ACHIEVEI\1ENT
Conduct a "fireside chat" as a chapter where all members are allowed to present any topic for discussion.
Host a dinner to honor Dean's List members and the highest GP A in the chapter. Invite faculty.
Have breakfast or dinner in honor of all new
members or graduating seniors.
Hold

a

mid-tem1 or end-of-term roast for those

who did well in academics, intramurals, service,
or leadership.

community mentors and ask them to share their
thoughts with the chapter.
winning

month,

the

chapter

should

focus

on

the

Some

chapters

have

a

fraternity

"brag

board"

an

This is similar in nature, but it uses an entire wall so
the achievements are noticed.
To promote canipus involvement, ask ea:ch member

intramural

event

by

dedicating an evening to that team.
Host alumni to discuss the heritage of the
Fraternity and local history and traditions. More
than one alumnus could help facilitate small
group discussions.

to get

a

snapshot of himself and paste it on a blank

sheet of paper.

Then on the paper w1ite down all of

the activities that he is involved in on campus. Tape
all of these sheets on the

FVall ofFame.

Allow new members time to read over the sheets and
see how involved the members of the chapter are.

If

interested, the new men in the chapter can find a good

Have a "Brotherhood Night" when members
come together to share their thoughts and ideas
about the chapter.

Each

accomplishments and contributions of its members.
consisting of a bulletin board with announcements.

Host a dinner and discussion for three or four

Celebrate

The Wall of Fame

contact person to ask questions about a particular
activity or organization.

Encourage the re-telling of

stmies about chapter life.
Celebrate the chapter's service project by inviting those sen1ed to visit the chapter house.
Meet to update the T!Val!

ofFame

(see the box on this page).

BROTHERH O O D EVENTS
Go on a weekend camping trip as a group.
Have a miniature golf tournament.
Plan an alcohol-free bowling night.
Practice singing and serenade a sorority.
Set aside three hours one evening when all brothers
get

together,

bring

food

and

games,

and

plan

activities that will bring the chapter together (alcohol-free lock-in).
Go mountain biking for the day or plan a canoe trip.
Plan a ski trip for a group of members.
Rent out the local YMCA or campus recreation center.
Organize a chapter pool or foosball tournament.

S OC IAL E VENTS
Hold a film festival at the chapter house on a weekend night.

Develop a theme (horror, adventure,

foreign, cartoon) and invite guests to attend. You could even have it outside by projecting films on sheets
hung 011 the side of the house.
Host a mock-tails party on a Friday or Saturday night.
Rent a bus and plan a roller/ice skating party at a local rink. Invite dates to attend.
Tum the house into a miniature golf course. Invite guests to play in a tournament.
Rent a pool near campus and host a pool party with a sorority or other campus organization.
Host an alcohol-free Casino Night.
Plan a game show event.

Have teams with men and

women.
Hold a "My Tie" Party with a sorority.

Each member

places a tie in a box and as sorority members anive, they
must pick a tie. The rest of the evening involves mingling
until the tie owner and tie holder find one another.
Host a sleigh ride party during the winter months.

Find out what the members of your chapter would most like to do together.

You will be interested to

.find that most of these activities have no place for alcohol.

S O UND B ODY IDEAS
Sound Body involves more than lifting weights and
participation in intramurals. In order to effectively build
balanced members, your chapter should program events
incorporating

every

aspect

of

health

and

wellness.

Remember there are plenty of opportunities for your
chapter on campus and in the local community that cost
little

or

nothing

to

organize.

Your

Sound

Body

programs should be built into the Challenges as well as
the chapter.

Find out what your chapter members want

to do and begin organizing your events.

Keep in mind

what motivates young men to be involved: fun, competition, food, sports, meeting other people. Organize
your events around these motivating factors. Below is a list of ideas to consider:
I.

Speakers-general resources (most of these individuals can be found on campus or in your
community)
a.

Dietician on eating habits

b.

Fitness trainer on exercise programs

c.

Doctor on health risks to young males

d.

Doctor on hygiene

e.

Coach on athletics in college

f.

Athlete on lifetime sports (golf, swimming, etc.)

g.

Health specialist on effects of alcohol and substance abuse

h.

Presentation from recovered alcoholic

1.

Presentation from recovered drug abuser

J.

Men's health specialist on current trends

k.

Cook on healthy cooking

l.

Presentation from an elderly man about remaining healthy during the aging process

m. Doctor or health professional on tobacco
n.

Health professional on stress management

p.

Professional athlete on commitment and goal setting

o.
q.

Health professional on women's health issues
Massage therapist on massage techniques

r.

Yoga professional on yoga techniques

s.

Doctor to present on sleeping habits

t.

Health professional on overcoming bad habits

u.

Vegetarian on his/her diet

v.

Health professional on eating disorders

w. Occupational therapist on reducing risk of bodily han11

II.

x.

Dietician on effects of obesity

y.

Physical trainer on stretching techniques

z.

Alternative sports profess1onal

Activities
a.

Participate in intramurals

b.

Organize fitness programs for members

c.

Give blood

d.

Set up an appointment for a physical examination

e.

Have your blood pressure and cholesterol checked

f

Organize weekly athletic events

g.

Attend a yoga class

h.

Plan a massage therapy session

i.

Host a healthy dinner

J.

Set up diet plans for the chapter

k.

Attend an AA meeting

L

Attend a speaker on campus

m.

Learn to play an alternative sport

n.

Learn to play a life sport

o.

Participate in a community walk or run

p.

Set up quiet hours in the chapter house

q.

Organize diet progran1s for members

r.

Test your body fat

s.

Host a SigEp Olympics with other fraternities

t.

Host a weightlifting competition on campus

u.

Set up a daily exercise sign-up sheet

v.

Award members that loose weight, quit smoking, and reduce body fat

w.

Organize Marine Fitness test and award most in1proved and winners

x.

Organize athletic tournan1ent on campus

y.

Organize athletic touman1ent for children

z.

Obtain discounts for joining a local gym

REAS O N S T O E XERCISE
Everyone says w e should exercise more and not be s o lazy.

The American College o f Sports Medicine

reports we should exercise at moderate intensity for 30 minutes, four or more times per week.

We all

know that exercise reduces blood pressure, relieves stress, increases lifespan, helps you sleep better, and
prevents heart disease. It takes diligence to begin to exercise and stick to the program.
Recent research has provided more reasons to exercise and enl1ance the benefits from jt. Below are some
of those benefits:
o

Prevents and reverses Type II Diabetes. Regular activity
helps the body use insulin more effectively and controls
blood sugar levels.

Progra m : Exercise every day for 30 to 40 minutes
at a mild to moderate exertion level.
o

Prevents and h elps co ntrol Osteoporosis a n d Arthriti s .
Weight-bearing and strength-training exercises stress the
muscles attached to the bones. This stimulates bone growth.

Progra m : Walk, climb stairs, lift weights, or \Nork
out on a weight machine for 30 minutes at moderate
intensity four or more days a week.
Brian Basinger, Georgia '04

D

Pre,1ents a nd treats back problems.

Too much rest after a back injury weakens

muscles. The more activity you can tolerate strengthens your back muscles and the more
quickly you can recover.

Regime:

Flexing and extension exercises strengthen and lengthen back and

abdominal muscles.
o

H elps p revent glaucoma.

Three recent studies show that exercise works as well as

drugs to reduce high pressure in the eye.

That pressure can lead to acute and chronic

glaucoma.

Program : Walk at a brisk pace for 30 minutes at an exertion level of two/three
at least three tin1es per week.
D

Fights a nxiety a nd depression.
chemicals, such as serotonin.

Exercise increases levels of "feel good" brain

It also lowers levels of adrenaline, which cause negative

moods.

Program : Exercise for 30 minutes at least three time.s per week.
D

For m ore information visit these websites:
o
Men's Health: \VWW.rnenshealth.com
o

Free fitness and nutrition trainer on-line: www.freetrainers.com

o

Government fitness site: www.fitness.gov

o

Government nutrition site: wv.rw.nutrition.gov

o

Governm ent: h ealth site: www.healthierus.gov
)

�.,,.,,

US.G°}!j\..==

HEALTH1ER

TRAINERS·

com

""�

DON 'T GET TRAPPED
As much time and effort people have to put into staying in shape may cause many to quit. Here are some
suggestions for avoiding those traps that cause your workouts to get bogged down, eventually forcing you
to q uit:
D

Trap: S kipping exercise because you don't think you have tim e for it. Find 10 or
minutes throughout the day to do some basic exercising and stretching.

15

Many small

workouts equal one whole workout.
D

Trap:

D oing the same activity all the tim e. Vary your workouts to avoid injury and

boredom and improve your overall fitness.

o

Trap: Increasing your a ctivity l evel too quickly . Your body needs time to adjust to a
.

greater workload. Otherwise, injuries are likely. Increase your exertion by no more than

1 0% per week.
o

Trap: Not sticking with a routine. Many people start an exercise regime and quickly
abandon it because they get injured and lose motivation. Most people will fail five times
before they actually find something that works for them. Don't let these minor setbacks
keep you from maintaining the healthy body you deserve.

.:/�\
o\

/

EARLY D ETECTIO N OF TESTICULAR CANCER

I

f-·

\

�-;g_ .,

Men in their early 20s and 30s face the greatest risk o f developing testicular cancer:

95% of the nearly

7 ,000

cases diagnosed each year fall within this age group. As in the

case of breast cancer in women, early detection of testicular cancer is key to survival;
self-examination is the first line of defense.

Thanks to a grant from the Sigma Phi

Epsilon Educational Foundation, shower hangers (see below) were sent to all Sigma
Phi Epsilon chapters to serve as a reminder to perfonn frequent self-examinations for
testicular cancer.
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S IGEP S O UND BODY WELLNESS TRACKER
The Wellness Tracker is where you build your personal database and keep it up-to-date.
Your long-term health can be sustained through a system of three components :

Personal Health Database - Ea rly D etecti o n - Prevention

Height
Weight

______

------

(in inches)
(in pounds)

Body Mass In dex (BMI)
1.

Divide your weight in pounds by your height in inches.

2.

Divide the result b y your height i n inches.

3.

Multiply the result b y 703 .

The result is your B MI.

If your B MI is 25 or above, you need to be concerned about your long-tenn

health and pursue a more aggressive sound body program.

Other key elements in your p ersonal database:
Blood Pressure
Cholesterol

______

_______

HDL (good) Cholesterol
Blood Glucose

; target is 120/80

; target is below 200

------

above 60

------

Testicles clear of irregularities?

------

check often

\Vhat should you b e doing:
Build a family history: high blood pressure, diabetes, colon cancer, stroke, prostate cancer, skin cancer.
To keep a personal log to build and update your personal health database, visit www.freetrainers.com.
_
Overall prevention includes:

safe sex, r(::asonable alcohol use, no tobacco or drugs, reasonable exposure

to the sun, and plenty of exercise with a sensible diet. Aerobic and anaerobic activity at least three times
a week, an annual physical exam, and an ammal dental checkup.

SOUND MIND IDEAS
Building a Sound Mind involves much more than your academic pursuits
while in college.
opportunities
learning.

In order to build Sound Mind, you must consider

for cultural awareness, arts appreciation,

and

l ifelong

This type of personality is often referred to as a Renaissance

man, one who is committed to learning as much as possible about many
.

fields of study. Incorporate those motivating factors and find opportunities
in the local community and on campus. Below are a few ideas to consider:
I. Speakers

a.
b.

Professor of Greek philosophy
Multi-cultural club presentation on minority culture

c.

Reli gious leader of different religion

d.

M ental health expert on self-esteem

e.

Counselor on dating and relating with women

f.

Local government official to speak on civil duties and voting
Local business leader on tin1e management

g.
h.
L

J.

Local business leader on networking
Local business leader on his/her p ath to success
Artist to speak on his/her work

k.

Musician to speak/play his/her instrument
M other/father on parenting
m. Jeweler to speak on engagement rings
n. Professor to speak about becoming a teacher
1.

o.

An older individual on his/her generation

p.

Military l eader on military practices

q.

Peace advocate on his/her issues

r.

Dress for success presentation with men ' s apparel company

s.

Holocaust survivor on his/her experience

t.
u.
v.

Writer on his/her writing
Entertainer on the business

w.

x.
y.
z.

II.

S ocial worker on issues in society
S peaker from Planned Parenthood on sex education
History professor on his/her field Of study
Travel agent on traveling different p arts of the world
S cientist or researcher on his/her work

Activities
a.

Attend a play or the ballet

b.
c.

Attend a musical or concert
Attend a political rally

d.

Visit a historical site in your community

e.

Host an etiquette dinner

f.

Learn to play an instrument together

g.
h.

Dine at an ethni c restaurant
Plan a trip abroad

L

Apply for the Balanced Man Quest to Greece

J.

Attend a reading by a novelist or poet

k.

P articipate i n a community event

1.

Participate in a community forum o r town hall meeting

m. Learn to paint or draw
n.

Visit a n art museum

o.

Visit a history museum

p.

Take a class on dancing

q.

Attend a religious service other than your own

r.

Form a S igEp choir

s.

Attend a class on budgeting an d investment

t.

P articipate in a psychological experin1ent or study

u.

Create a n awards banquet fo r academic perfom1ance

v.

Award faculty fo r outstanding research or teaching

w.

Host an alcohol-free dinner and dance

x.

Practice writing fiction and poetry

y.

Organize a photography contest

z.

Read a biography of a famous l eader

READ A GOO D BOOK-THE SIGEP LIBRARY
Reading i s a great way to learn new techni ques, develop your skills, escape from a stressful day, and keep
your mind engaged. B ooks help build a S ound Mind, and provide an opportunity to prepare yoursel f for
your upcoming professional career. Many quality books have been written by successful business leaders
and scholars on developing important leadership and professional skills . Here are just a few to consider:
o

Essenti a l :M a nners for l\1en, Peter Post

o

The Lea ders h ip Challenge, B arry Posner and Jam es Kouzes

o

Seven Ha b i ts of Highly Effective People, Stephen Covey

o

Good to Great, Jim Collins

o

The Experience Economy, J a m es Gil m ore

o

Love ls t h e Killer App, Tim Sanders

o

The Art of Happin ess, Dalai Lama

THE ARTS
Attending an art museum or a concert is a great way to develop cultural awareness.

Expressing an

interest in the arts is also a great way to impress your date and learn about the importance of creativity.
Work with your Challenge Coordinators to detem1ine opportunities for
members to appreciate the arts.

Below are some examples and

,.t

resources to help you program events promoting the arts:
o

Take an art class as a chapter or challenge.

o

Invite an artist to speak about his/her work.

o

Take a dance class with your date.

o

Attend a musical concert on campus or in the conununity.

o

Visit a cultural festival on campus or in the conununity.

o

Attend a poetry reading.

Some places to help you look include:

Vincent Van Gogh

o

Search for a museum in your area: http://www.museumca.org/usa/index .html

o

Everything poetry: www.poetry.com

o

The Smithsonian: http://V1rwvi1. si.edu

o

Huge archive of art on-line: http://artchive.com/ftp site.htm

Andy W arhol

Edward Hopper

KEYS TO ACADEMIC SUCCESS
Go to class!
o

This one thing, more than any other, can enhance your academic success.

o

Stay awake and take good notes.

D

By going to class, you are introduced to the material and will l earn what the instructor feels is
important.

Set up a daily schedule and stick to it.
o

A "to do" list that you use to check off completed

o

Manage yourself and your time wisely.

o

Do what you .say you will do!

things.

Take control o f your study environment.
o

Study in a place that is quiet and well lit.

o

Avoid both friends and phone during your study
time.

D

There is a difference between being comfortable and
slouching.

S hoot for an "A."
o

Grades are really important; they are a critical criteria used by recruiters when they look at your

o

You may be able to rationalize that your grades are low because you are "so involved."

record and are also a primary admissions c1iteria for gra duate schools.
Research, however, shows that the most successful students are those who are involved in co
cunicular activities.

Find out a b out exam s b efore you take them.
o

Studying for a multiple-choice exam is as different as studying for an essay test.

o

Determine what infonnation is most in1portant to the instructor and focus your studying. Should
you spend more time understanding the major concepts (essay test) or learning about more
. specific items (multiple choice, short answer)?

EXPERIENTIAL LEARNING
Experience is not what happens to a man, but what a man does with what happens to him.
� Chuck Knox
An experiential learning activity is a planned challenge that requires chapter participation, problem
SigEps create brotherhood through individual contributions to these group

sol ving, and cooperation.
activities.

Examples of experiential learning activities include high ropes courses, team-bui l ding

exercises, and problem-solving activities .
You

must

remember

that

experiential

learning

involves both the activity and immediate follow-up in
the form of debriefing and processing.

Debri efing is a

GUIDELINES
o

Processing, which is

closely associated with. debriefing, provides closure to
the experiential activity.
ass1stmg

the

participants

to

comprehend

and

from them.

Wrapping up the experiential exercise,

processing

can

point

out

how

to

utilize

experiences in making future decisions.
The frequency of experiential learning activities
contributes to the leadership development of a
chapter' s

members.

Experiential

l earning

enhances your self-awareness and increases your
self-confidence,

and

in

turn,

sharpens

your

leadership skills.
Another benefit of experiential learning activities
is that they nurture brotherhood by improving
communication,

cooperation.

motivation,

and

Experiential learning builds

and

maintains a strong brotherhood.
While

these

activities

should be

fun

for the

paiiicipants , each person should learn something
as

well.

When

followed by

debriefing

and

discussion sessions, the lessons learned may be
reinforced and extended.
D ebriefing and processing should occur after each
experiential learning activity. It is a time when all
of the participants can reflect upon and talk about
their recent experiences.

The purpose of these

sessions is to generate di.s cussion that in som e way
enlightens each pariicipant.

past

is

expected to

learning

hold

activity

an

each

Every member is expected to

participate.
o

All members who are currently in the Phi
Challenge are responsible

This final stage involves

internalize their experiences, and the lessons l earned

chapter

semester.

They are broken down to the basic levels

of activity focus and intent.

chapter

experiential

time during which the experiential activities can be
explained.

The

for helping

plan an event that is fun for all members .
D

Chapter

Counselors

and

Community

M entors should be invited to participate.

The list of deb1iefing questions on the following

KEYS TO S U CCESS
D

page can b e used with practi cally any experi ential

Know what you want the

ASSESS:

group to l earn and take away from each
activity.
o

PLAN :

Make sure you have all of the

l earning activity.

Use them or create your own

according to what you observe from the p arti cipants
and their conversations.

EXPERIENTIAL LEARNING RESOURCES

supplies you n eed and understand how
the activity works.

Know how much

time you will need and how you will end
the activity.
0

Assemble any materials

PREP ARE:

you will need.
Jeader(s)

to

Confer with your co
ensure

the

plan

is ·

understood.

Rhonke, K., Tbe B ottoml ess B ag Again ! .
Edition).

Consalvo, C . ,

LEAD:

rules.

Kirby,

A.,

Tbe

of Games

Encycl opedia

for

1 992. HRD Press.

Make sure everyone know the

Observe the group and remember

things they do and say.

Make use of

these observations in your debrief.
o

Experiential Training Activities for

Outside and In. 1 9 93 . HRD Press.

Trainers .
D

( S econd

1 994. Kendall/Hunt.

EVALUATE :

performance

as

Look

back

on

the facilitator and the

group ' s reaction to the activity.
from them both!

your

S cannell, E.

and Newstrom, J.,

The Compl ete

Garn es Trainers P l ay. 1 994 . McGraw-Hill.
S ike,

S.,

Feeding

the

Zircon

Gorilla.

1 99 5 .

Leaming Unlimited.

Learn

Brotherhood

B ui lding

A ctivities.

National

Interfratemity Conference.
B rotherhood B uilding Activiti es, Too . National Interfratemity Conference.
The Human Resource Development Annual
Company.

S et :

1 9 72- 1 99 6 .

1 9 7 2 - 1 996.

P feiffer and

DEBRIEFING QUESTIONS
Category

Questions

General

•

What happened?

•

How did you feel ?

•

What would you do differently next time?

Reactions

Carry-over

•

What did you experience?

•

What did you observe?

•

How did you feel ?

•

Do these fabricated probl ems have real life

•

What

•

Do they suggest possibl e improvements?

•

Is there a relationship to what happened in

significance?
can

they

demonstrate

about

the

relative strength of the chapter?

this exercise and what happens in your
chapter?
Leadership & Followership

•

Chi efs. and Indians . . . how many were there
and how many should there have been?

Group S upport

•

Where d o es it come from?

•

What fom1 did it take?

Peer Pressure

•

Did it have a positive or a negative effect?

Negativism/Hostility

•

Why w as it there?

•

How was it handled?

•

Was

Competition

it

against

self,

teams,

a nebulous

Fecord?
Fear

•

Physical or psychological?

F ear or failure

oHooking bad?

Joy/Pleasure

•

Did it enhan ce or hinder the perfonnance?

•

What is it like to win/l ose as a team?

•

Was it w orth doing?

MENTOR RECRUITMENT & DEVELOPM ENT

Many receive advice, only the wise will profit fi"om it.
- S yrus
Critical components to the success of the Balanced Man
Program are effective l eadership and m entoring of the more
experienced to the J ess experienced.

By passing on their

knowledge and experience, m entors have the opportunity to
m ake a significant impact on the lives of their m en tees.

It is

important for every m ember to be supported, assisted, and
encouraged by a specific m entor.
For those without a full understanding of the responsibilities
of a mentor, training sessions provide a time for clarifi cation.

G u i d e lin es

Mentor recruitment:
D

The chapter is expected to assign a Signrn Mentor to each new m ember of the chapter.

This is the

responsibility of the S i gma Challenge Coordinator.
D

For the next three challenges, each member is expected to recruit a different m entor from either the
chapter or the community.

D

To facilitate m entor selection, the Vice President of Member D evelopment should maintain a Mentor
record.

This record should include each member of the chapter, his academic major, and his current

challenge status.
Member development:
D

The Vice President of M ember Development and the Epsilon Challenge Coordinator should be
familiar with the mentor development program in order to answer m embers' questions and to assist
the program facilitator.

It is essential that every member is infom1ed of the dates and locations of

these programs. A sample agenda is on the following pages.

Mentor Recruitment

Look for someone:
D

From whom you can learn

D

With whom you feel comfortable

o

Who can assist you in developing and maintaining a focus and sense of enthusiasm

D

Who is trustworthy, patient, and caring

D

Who is willing to accept the responsibility of being a m entor

Ask yourself:
D

\Vhat do I need? Answering this will require you to look ahead in
in the upcoming challenge.

type of relationship that would best suit you.
develop your skills?

The Quest

to see what is involved

Answering this will also require a personal inventory to detem1ine the
Are you looking for a friend, or someone to help you

o

·what does my prospective mentor need?
Determine how much time he would like to devote to the relationship.
Detern1ine the type of relationship he is seeking.

The foll owing can make excellent community mentors:
D

P arents

D

Faculty

D

Community leaders

D

Cl ergy

D

University alumni

D

Chapter alumni

Remember, there is much more to a good mentor than just someone you can talk to.

There must be a good

foundation to build a successful relationship . These relatioriships cannot b_e forced. Do not limit your options
and keep an open mind.

MENTOR D EVELOPMENT PROGRAM (SAMPLE AGENDA)
M entoring is one of the hallmarks of the Balanced Man Program.

Along with community involvement,

experi ential l earning, and brotherhood, mentoring works in the life of each chapter m ember to guide him and
aid in his personal and chapter development.
Throughout his time in college, a m ember is expected both to
have mentors and to be a mentor to other chapter members. The
mentor development program is designed to introduce members
··

to mentoring and to develop the skills that will make their
mentoring relationships productive, meaningful, and fun for all
involved. \Vhile attendance at a mentor development program is
an expectation

for each member of the Epsilon Challenge.

M embers of every challenge, as well as community mentors, are
encouraged to participate when a program is available in their
area.
As members learn to become better mentors and communicators, the entire chapter will benefit from these
skills.
Materials :

The materials needed for the day will depend on the facilitator's plan.

Because the presentation

outline o ffers several alternative activities, the facili tator should contact the host chapter to ensure his
presentati on needs can be met. P ossible materials include:

I.

D

Flip chart and pens

o

Handouts

D

Overhead projector

o

TVNCR

Welcome and Overview
D

Describe th e obj ectives for the program
1.

To give participants concrete i deas and activities by which they can integrate mentoring into their
own chapters

II.

2.

T o give participants the skills needed t o become effective mentors and mentees

3.

T o gain a personal commitn1ent from participants to seek m entors and to serve a s mentors

Icebreaker (30 minutes)

Use either A or B

A.

An experiential l earning activity (see

D

Tailor the activities and debriefing/discussion questions to focus on mentors and mentor development

B.

U s e video clips followed by discussion. Good videos include:

SigEp on-line or YVYl!V.'. residentassistent.com)

•

Field of Dreams

•

Dead P oets Soci ety

•

The Natural

•

Lord of the Flies

•

Boiler Room

•

Finding Forrester

•

Hoosi ers

•

Apollo 1 3

•

S tand by Me

•

Rudy

•

Good Will Hunting

After viewing the video clips, ask questions such as:
•

Why do you think I chose this particular clip to show you?

•

What was the m entoring relationship shown in this scene?

•

Continue with a few key discussion points tailored to the specific clip.

III. Group D iscussion (30 minutes)
D

B ase the discussion on the participants ' past experiences and ideals and gui de the discussion by asking
questions:

A.

Gro u p B ra i nstorm ing . . Vlhat is a mentor?
.

Preface:

Explain that the idea of a mentor comes from Greek mythology.

Before Odysseus left his

hom e to fight in the Troj an War, he appointed a teacher for his son, Telemachus. This teacher's name
was Mentor.

Through the years, Mentor became a trusted fi.iend and advisor to Telemachus.

The

relationship became legend and its ideals continue today.
Mentor embodi ed the following traits and abilities:
•

Sponsor

•

Advocate

Teacher

•

Coach

•

Friend

•

Role model

•

Counselor

•

Guide

•

Confidant

•

Promoter

•

Supporter

Group B ra insto r m ing

. .

. What defines a good mentoring relationship?

•

Regular interaction

•

C lear expectations

•

Respect .

•

Trust

•

Consistency

•

Shared vision

•

Informality

•

Experience

•

Open communi cation

•

Availability

P atience

•

Honesty

Caring

•

Mutual understanding of immediate
and J ong-tern1 goals

B.

Group B r a instorming . . what are the benefits of a m entoring relationship?
.

•

Allows p aiiicipation in another' s growth . . . the actualization of his potential

•

Allows you to witness your own growth

•

Sharing experiences

•

Learning new skills and information

•

Assistance in personal development

•

The positive feelings of helping someone along

•

Leaming from another's real-life experiences

•

The chance to " give back" for all those who may have helped you

IV. Group Discussion: Mentoring in Your Chapter
Preface:

We've talked about why mentoring is important

for individuals, but why is it important for th e chapter as a
whole? Basically, the answer is that when every chapter
.
m ember is growing, developin g, and b enefiting from the
influence of a m entor, it seems logical that as the indivi dual
m embers improve, the chapter
A

as

a whole improves.

Group B rainsto rming . . What act1v1t1es ai1d events
.

can mentors and mentees do together?
•

Attend campus events together

•

Review goals and talk about progress

•

Update resumes

•
•

•

Meet each other's families
Go to a movie
Meet other expectations together (i .e., go on a double date to the opera to meet your appreciation
of the arts expectation)

•

Do homework together

•

Join a campus organization together

•

Volunteer together

•

Eat together .

•

Take c l ass together

•

Hold a mentor/mentee chapter bowling night, pool night, date dash, etc.

•

•

Play intramurals together
DO ANYTHING TOGETHER THAT YOU WOULD BE D O IN G ANYWAY !

Wrap-up
Facilitator:

End this conversation on the note, " Mentoring relationships can benefit all involved.

These b enefits can be increased by making sure mentors have developed important skills such as
listening, conflict resolution, assertiveness, and m otivation."
The rest of the program is very flexible and intended to be completed at th e facilitator's and chapter's
discretion. Additional sessions available for m entor development programs include:
D

Negotiating to Win/Win: Conflict Resolution

D

Getting \Vb.at You Want Assertiveness Training

D

From H earing to Listening: Developing Effective Listening Skills

Each session can be tailored to the group ' s needs. For example, a group/facilitator can choose to concentrate
on conflict resolution and listening skills for the second part of the program. Within each of these interactive
sessions, the group/facilitator can pick and choose which activities you want to include.
som e of the activities require handouts for participants.
will need.

Don 't forget that

Let the host chapter know about what supplies you

'....... :.............. 3 0
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D EAR S IGMA CHALLENGE C OORDINATOR,
As the Sigma Challenge Coordinator, large opportunities lie ahead. New members are excited and have
high expectations. If you work hard, your actions could directly improve your chapter for the next several
years.

You are literally creating, building, and shaping our new members who will create, build, and

shape our Fraternity.
Your duty is to provide new members a foundation on which they can build a successful fraternity
experience. This foundation includes a knowledge of Sigma Phi Epsilon, as well as an understanding of
how SigEp fits into both personal collegiate experiences. You also have the responsibility, along with the
rest of the chapter, to clearly articulate the expectations of m embership in S igma Phi Epsilon.
Try to remember when you first j o ined the Fraternity. You w anted to know what SigEp was all about.
·
You wanted to know all of your new brothers. This must remain the focus of sigma Phi Epsilon
whenever it educates its newest members.
The Balanced Man Program takes member education a step further. Not
only are we concerned with a young m an ' s orientation into Sigma Phi
Epsilon, but we lrnow that our best m embers are good students and
concerned citizens with many outside interests.
You and your chapter must create a Sigma Challenge that builds unity
between new members and o l d members of the chapter, while at the same
time allowing for individual development.
For a chapter to successfully educate new m embers, it must instill a sense
of obligation and belonging. Also, with this obligation and tradition, new
members must feel they are valued as individuals.
There are specific obj ectives outlined for the Sigma Challenge that you
must ensure are addressed. Members in this challenge must:
o

Register with Headquarters.

o

Develop goals and an action plan.

o

Review and understand the symbols and the history of the Fraternity.

o

Complete the Covenant and Milestones sections in The Quest.
Be active participants in the chapter' s recruitment efforts.
B ecome acquainted with the men of the chapter.

o
o
o

Participate in conununity service.
Participate in chapter meetings

o

Pa1iicipate in the chapter' s campus orientation program.

o

Recruit a mentor for the Phi Challenge.

o

Along with helping new members meet their
expectati ons , you have expectations of your
own to m eet. You should:
o

Read

the

S i,gma

and

Phi

Rites

of

Keys to S uccess
•

Passage.
o

M eet with the mentors for members in

•

People remember a huge amount of what they

•

Lecturing is unquestionably the least effective

the Sigma Challenge and explain their
role.
o

b ear, see, and physically do.

Develop or update a campus orientation
program and guide.

o

form of teaching.
•

Develop or update a chapter orientation
Work

with

the

Vice

President

and

include it in the new

members ' ori entation handouts.
o

track

Help members keep

of their journey by using the

Sigma Challenge Tracker located at the
end of this guide.
D

within 4 8 hours of the Sigma Rite of
These

obj ectives

are

best

Start each m eeting by telling the membership
the m eeting.

•

End the m eeting sunm1arizing important things to
remember.

•

Encourage m embers to have a specific folder or
binder to keep fraternity stuff in, or things may
get lost.

•

Passage.
D

There is no

what the goals are you want to accomplish during

Help ensure that the new member forms
and fees ($220) are sent to Headquarters

START MEETINGS ON TIME!

his time because the "slackers" are late.
•

Assist members in transitioning to the
Phi Challenge.

techniques

better way to tum off a sharp guy than to waste

Distribute the calendar to all chapter
members

teaching/meeting

variety of m edia, and a variety of speakers .
•

beginning of each term.
D

effective

individual and group presentations, use of a

of

Programming to create a calendar at the

More

include small group discussions, journal writing,

program.
o

One long activity is not as effective as several
shorter ones .

Inside j okes do not have a place at chapter and
challenge m eetings.

achieved

through Sigma Challenge meetings held
once a week for about an hour each tin1e.
Encourage the members to bring a personal
calendar or schedule to each chapter and
challenge

meeting.

Try hosting

Sigma

Challenge meetings after chapter meetings
each week for 30 minutes .
Sigma

Challenge

m eetings

provide

opportunity to cover material in

an

The Quest,

as well as organize events for the coming
weeks

and

check

on

the

progress

of

Challenge members.
Chall enge yourself to put together a program that is fun and educational. M any SigEp alumni claim that
their best college m emories come from when they j o ined S igEp. As always, there is no place for hazing
or · substance abuse in new member education.
�perations.

A good new m ember program is vital to chapter

If you have any questions, call your Balanced Man Steward, your Regional Director, or the Director of
the B alanced Man Initiative for assistance. G ood luck!

THE ORIENTATION PROGRAM
Tflhat we want is to see the youth in pursuit of knowledge, not knowledge in pursuit of theyouth.
�

Every chapter is unique. Every campus is different.

George Bernard Shaw

It is a critical step in a new member ' s adj ustment

and assimilation p eriod for the chapter to provide guidance in this area.
There are two types of orientation programs that should be conducted.

The first, a campus orientation

that provides each member with tips for campus success. The second, a chapter orientation that allows
new members to meet and interact with the rest of the chapter.

GUIDELINES
Campus orientation:
o

Each member of tbe Sigma Challenge is expected to participate in the program.

o

A campus orientation program should be developed by the chapter arid revised each year.

program should include a list of each member' s current campus activities .

.

This

This list will help

younger members discover potential activities of interest.
Chapter orientation:
o

Each member of the Sigma Challenge is expected to participate in the program.

o

The Vice President of Member Development and the Sigma Challenge Coordinator are
responsible for organizing and conducting a chapter orientation program.

CAMPUS ORIENTATION
The chapter should create a n orientation program and
accompanying folder for each member to keep as
reference throughout his college career.

a

The program

should function as an introduction into these areas:
D

Physical

D

IntellectuaVacademic

D

Social

D

Occupational

D

Emotional

D

Spiritual

To be effective, the orientation program must concentrate on teaching individuals the inlportance of
assuming responsibility to engage each of those areas .
The program itself should consist of two parts:

1.
2.

A guided tour by a member of the chapter
.
A set of written materials prepared b y the chapter pertaining t o its specific community.

Use the follow ing fonns as guidelines when preparing your own unique, creative orientation program.
Remember, in addition to generic categories of infonnation, your orientation program and handouts
should include infom1ation that really helps new members (especially freshmen) learn the "ins and outs"
of your school. Include information on:
o

Professors

o

Classes

o

Places to study around can1pus

o

Academic Resources (i. e . , writing center, math lab, chemistry lab)

D

Where to find j ob opportunities on and around campus

D

Cool and unusual facts about the school and community

Utilize the older members of the chapter for their knowledge and experience. Provide enough interesting
and helpful infomrntion that will make the campus start to feel like home for your new members.

Physical:

IN THE HANDOUT

ON THE TOUR

INCLUDE
•

The campus recreation/athletic

•

complex

•

Hours of the athletic complex
List of the intranmral sports

•

Intramural facilities

that the chapter participates

•

Campus safety department

in,

•

Student Activities Office

including

the

chapter' s

coach
Information on the importance

•

and advantages of exercise

Intell ectu al/Academic:

•

resource

Academic/tutoring

Procedure

•

center
•

Campus

and/or

department

library

obtaining

the resource center
•

Provide or arrange for a
separate library tour if it is

Department

office

for

Outline

th e

of

chapt�r ' s

tutoring program
•

not part of the curri culum.
•

for

tutors and assistance from

Hours

of

operation

of

the

library

the

appropriate major

Social:

•

Student Activities Center

•

International Affairs Office

Chapter ' s calendar includ

•

ing

dates

of

homecoming, etc.
Infonnation

•

on

·

activities,
shopping,

l ocal restaurants, a map of
town, etc.

O ccupatio nal:

•

Career placement center

•

Co-op

office

or

•

internship

.

A sample resume from one

of the men in the chapter

resources

Em otional:

•

Student Counseling Center

•

S ome infomrntion about the
center

and

individual

when
should

an
seek

assistance

Spiritual:

•

Can1pus ministry offices

•

Local churches/synagogues

•

A

list

of members

paiiicipate

with

organizations

who

spi1itual

COMMUNITY RESOURCES

S h o pping:
Local mall
Address :
Wal-Mart
Address:
Hardware store
Address:
Other important or interesting shopping places
Address :
Address :
Address:

Entertainm ent:
Golf course
Address :
Bowling alley
Address :
Arcade
Address :
Other fun a n d interesting places to visit
Address :
Address:
Address:

Dining:
$$$

$$

$

Chapter Favorites

PERSONAL AND SPIRITUAL

Stu d ent Counseling Center
Location:
Phone:
Hours:

Religious Opportunities
RELIGION
Jewish

Catholic

Lutheran

B aptist

Methodist

Epi scopalian

MEM:BERS WHO ATTEND

CAMPUS CULTURE

Student Activities Office
Location:
Phone:
Hours:
Campus Activities and Organizations

ORGANIZATION

CHAPTER MEMBERS WHO ARE INVOLVED

CHAPTER 0RJENTATION
The chapter is responsible for creating an orientation program that will facilitate the speedy assimilation
of new members into the chapter.

The method you use should be tailored to your specific chapter.

Develop creative programs or use the suggestions provided.
To

begin,

section of

use

the

Experiential

Learning

The Lexicon or use one of the two

The Fraternity's Little Instruction Book

exercises described here.

·
One of the best ways to introduce new members to

MEMBERSHIP MA TRIX

the culture of the chapter-its history, its character,

Selecting

a

good

accomplished

its

mentor

after

you

can

only

have

be

gotten

acquainted with the older men in the chapter.
One of the ways to facilitate this is for the
chapter to provide a "Membership Matrix."

Procedure: Create a chart with a grid. List
List the names of the new members

across the top of the grid.
conspicuously.

Post the chart

Ask each member and new

member to shade his half of the square when
he feels he lmows the other person well. This
is a visual reminder to the entire chapter to
make an effort to know the new members, and
it identifies those who may need a push in
getting to know others .

Sigma

Challenge

and

philosophy

provides
of

a

the

great

national

Fraternity.
are

a

fraternity

Little

L!fe 's Little Instruction Book ( 199 1 ) wntten by H.
Jackson Brown, Jr. (Rutledge Hill Press, Nashville,
· Tennessee) .

father ' s point of view.

a

H. Jackson Brown collected

his thoughts, suggestions, and reminders on how to
live a happy and rewarding life. Brown neatly typed
all of his notes and presented them to his son on the
day his son embarked on his j ourney through college.

Procedure: The chapter members should each write
down

one

suggestion

on how to have a good

fraternity experience and bow to make the most of
one ' s college years. The members should sign their
names next to their suggestion.

them into one. book to be presented to all the

opportunity to educate new members on the
history

create

Gather these quotations and suggestions and compile

FRATERNITY ORIENTATION

The

to

This idea is based on the book,

L!fe 's Little Instruction Book was written from

the members ' names in a column on the left
side.

personality-is

Instruction B ook.

They

J Ommg

Fraternity' s

new

members .

This

book

should

become a meaningful fraternity tradition with sorbe
quality quotes and suggestions. Each year it should
be added to by the new men of the chapter.

an

organization much larger than the local chapter.

A successful fraternity

orientation program should include a history on our founding, the specifi cs of
the Balanced Man Program and the Leadership Continuum, opportunities
each member is afforded as both an undergraduate and alumnus, as well as
resources available at Headquarters .

Additionally, a great way to introduce

your members to the national Fraternity is to sign up for a New Member
Camp near your chapter. The Camp offers your new members an opportunity
to meet other
national

members, l earn some new skills, as well as m ore about the

Fraternity

and

the

Balanced

Man

Ideal.

L: C h allenge
Tracl{er

Name
Entrance
Date
Goals &
Action P lan
History &
Symbols
Academic
Success
Covenant
Signed
Registered
With HQ
Active i n
Recruitment
Acquainted
w/Chapter
C o 111 111unity
S ervice
Orientation
Program
Recrnit a
Mentor
Exit
Deadline

I

Phi

..... ............... ......
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D EAR PHI C HALLENGE C OO RD INATOR,
The Phi Challenge gives the strategic continuation of member development our Fraternity needs to clain1
that we are

Building Balanced Leaders for the World 's Communities.

The maj ority of members in the Phi Challenge will be second-semester freshmen and sophomores. This
is a crucial time in the personal development of your members, as m ost of their college identity will be
forn1ed during this period. Therefore, the Phi Challenge focuses on cultivating the values and knowledge

that men need to excel at college, SigEp, and life.
You should hold regular meetings with
members in the Phi Challenge to help
meet the expectations of this challenge.
The focus of the meetings should be
two-fold. First, share success stories of
achievements from the Phi Challenge
obj ectives.

You i.11ay hold seminars to

help some of the members accomplish
the obj ectives at meetings. Second, you
should

plan

retreat

each

the

experiential learning

semester

(either

as

a

chall enge group or as part of a chapter
retreat).
There are specific obj ectives outlined for the Phi Challenge you must address. Members in this challenge
must:

o

Develop goals and an action plan.

o

Address respect for self and others.

o

Develop gentlemanly behavior.

o

Participate in planning the experiential learning event.

o

Understand chapter operations.

o

Be active pa1ticipants in the chapter ' s recruitment effo1ts.

D

Volunteer

o

Become involved in intramurals.

as

a mentor to someone in the Sigma Challenge.

o

Develop an i+nderstanding of the Greek system.

o

Pa1ticipate in community service.

o

Recruit a mentor for the Epsilon Challenge.

Your responsibility is to assist each member

111

any way possible that will help him achieve these

expectations and progress to the next challenge.
Don 't forget that many of these issues are addressed in

The LVetime Responsibility of Brotherhood

well as the Phi Challenge Coordinator Guide. Use these resources for ideas to meet the expectations.

as

In addition to heiping the members of the Phi Challenge meet their expectations, your own expectations
should be m et :
0
0

Read the Pl-U and Epsilon Rites of Passage.
Maintain a current list of members in the challenge, along with their mentors . Include the beginning
and proj ected completion date. The

0

Phi Challenge Tracker at the end

the Phi Challenge and explain their role.
0

Assist members
fulfilling

their

of this challenge in
roles

as

mentors

Keys to Success

to

m embers in the S igma Challenge.
0

•

Be familiar with experiential learning
and

help

create

a

calendar

for

Schedule
each

of this

People remember a huge amount of what they

meeting

with

•

Lecturing is unquestionably the l east effective form

challenge

and

0

do this in a positive manner.

Help them

Without good

leadership on the part · of the Phi Challenge
Coordinator, we cannot b � a Fraternity that

can

honestly

claim

to

"Build

and group presentations, use of a variety of media,
•

can merely hope that it accidentally happens
on its own.
If

you

Balanced

have
Man

any

questions,

Steward,

your

call

your

Regional

Director, or the Director of the Balanced
Man Initiative for assistance. Good luck!

START MEETIN G S ON TIME!

There is no

better way to turn off a sharp guy than to waste his
time because the "slackers" are late.
•

Start each meeting by telling the m embership what
the goals are you want to accomplish during the
meeting.

•

End the meeting summarizin g important things to
remember.

•

Encourage members to have a specific folder or
binder to keep fraternity materials in, or things may

Balanced

Leaders for the World ' s Communities"; we

More effective teaching/meeting techniques include

and a variety of speakers.

During the Phi Challenge, members will
solidify their college identities.

physically do.

small group discussions, j ournal writing, individual

Phi Challenge

Tracker.
These obj ectives are best achieved
through Phi C h a llenge m eetings held
o n ce every two weeks for 30 min utes.

and

of teaching.
•

Help them keep track of

their j ourney using the

effective as several

•

assist members moving into the Epsilon
Challenge.

as

the

hear, see,

a "half-way"

member

One long activity is not
shorter ones.

experiential event( s).
0

of this s ection will help you.

M eet w ith the m entors for members in

get Jost.
•

Inside j okes do not have a place at chapter and
challenge meetings.

GENTLEl\1ANLY BERA VIOR :
ETIQUETTE AND SPORTSl\1ANSHIP
Tflhat you are doing speaks so loudly that I cannot hear what you are saying.
- Unknown

A S igEp should have high standards for social and professional interaction. M embers can only exemplify
these ideals if they understand the appropriate codes of gentlemanly behavior.

This cannot be taught

through a single videotape or seminar, but requires constant dedication to its cultivation.

Gentlemanly

behavior can be promoted and encouraged through fun seminars, classes, and daily chapter activities.
Appropriate behavior is best promoted on many levels, from structured learning activities to daily
standards of behavior that are fun and enforced. Through education and daily practice, the true Balanced
Man culture thrives!
GUIDELINES
Each member of the Phi Challenge is expected to address this i s sue.
mentor to detennine the best means to meet this expectation.

It is left to the member and his

IDEAS
Host

Eti qu ette Terms
a

panel

discussion

about

"What

Women Want" with a sorority.

"Etiquette

is

governed

by

three

principles :

consideration, respect, and honesty. These provide
Host a coach or professional athlete to speak
on good sportsmanship.

the framework for defining every manner that has
ever been fomrnlated.

Each of these principles is

timeless.

These

principles

Host an "Etiquette D inner" and invite a

boundaries,

cross

sorority or dates .

apply equally to all ages."

transcend

cultural

socioeconomic boundaries,

and

-Peter Post, Essential Manners for Men
Invite an experienced brother o r community
member to host an etiquette dinner.
Promote

a

"Mother's

Day."

Invite

members' mothers to visit with the chapter
for a day.
Watch movies in which characters display
either

gentlemanly

or

ungentlemanly

behavior. D iscuss what you observe.
Discuss John Wayland' s statement, "The
True Gentleman," and the accompanying questions. (See the following page.)
View the Balanced Man Program "Etiquette
Video" at a Phi Chall enge or chapter meeting.
Speak

at

importance

a

chapter
of

meeting

sportsmanship

about

the
your

m

intramural program.
Purchase Peter P o st ' s Essential Manners for
Men,

and

discuss

the

n1ain

topics

with

members of the challenge.
S ee pages 3 7-46 in

of Brotherhood.
:--J)(:1• 11t J'\\"'l
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listed.

Make

The L�fetime Responsibility

Read and discuss the issues
them

part of daily

chapter

activities in a fun, creative way.

ARE Yo u GENTLEM EN?
Do sororities eagerly participate in your chapter' s activities and events?
Are there standards of behavior for when a guest enters the room or house, for m eals, meetings, social
events, intramurals, etc.
\Vould every member feel comforiable having their parents or s ister attend chapter events?
What is tb e cal endar of events that promote gentlemanly behavior?

RES PECT F O R SELF & OTHERS
Each time a nian stands up for an idea, or acts to improve the lot of others or strikes out against
injustice, he sends forth a tiny ripple of hope . . . and crossing each o ther from a million different
centers of energy and daring those ripples build a current th.at can sweep down the mightiest
walls of oppression and resistance.
- Robert F. Kennedy

Learning to appreciate and respect individuals is the foundation on which .
to build successful relationships. TI1ese relationships create fraternalism
and build B rotherl y Love. Fraternalism encompasses relations not only
within the chapter, but also within the general community. The purpose
of building fraternalism within the challenge should be to first raise your
own awareness, and second to begin developing a positive attitude about
what you can do for the chapter, the campus, and the community to help
raise awarenes s .
The three areas to be addressed are:

1.

Relationships: diversity, sexism, date rape

2.

Substance Abuse: alcohol and other drugs

3.

Health: sexually transmitted infections, body weight, and physical and mental wellness.

On the next few pages are suggestions of readings, videos, and programs
that may be used to address each issue. These may be employed either by
individuals or small groups.

GUTDELrNES
Each member of the Phi Challenge is expected to address each of these
issues.

It is left to the discretion of the member and his mentor as to the

best methods to meet these expectations.

Rela tio n s hip s : Diversity, S exism, D ate Rap e
Videos:
o

Watch a popular movie that addresses diversity at a Phi Challenge meeting (i.e.,

The Color Purple, Roots, Schindler 's List,

and

Philadelphia,

The Power of One).

Programs :
o
o

Sponsor a speaker on sexual discrimination.
Host a question and answer session on what women w ant from men, with the panel being made
up of the P anl1ellenic o fficers . Open the program to all of the campus.

o
o

Host speaker(s) for the chapter on the topic of cultural awareness.
Sponsor a panel

discussion

with officers

from the Interfraternity

Council,

and National

Panhellenic Council (traditionally African-American Greek organizations).
o

"Racism in a B lack Box" program

?

A panel discussion takes place in a completely dark auditorium so that all of the
p articipants remain anonymous.

This can promote very frank discussions on racism on

and off campus, homosexuality, and male/female relationships.
o

Attend an NAACP meeting.

o

Attend an ethnic or cultural festival.

o

Invite a speaker from your school ' s International Club, or some other group that addresses
diversity.

o

Attend a religious ceremony of a faith other than your own.

o

Visit a battered women ' s shelter.

o

Host a speak er from the rape crisis center.

For additional videos and readings, see your campus and community libraries.

S u bsta n ce A b u s e : A l c o h o l a n d Oth e r D r u g s

Readings :
o

"Sigma Pru Epsilon Statement on Chapter & Individual Responsibility"

o

The Drinking Life,

Pete Hamill

Programs :
D

Sponsor alcohol/drug awareness week programming.

);>);>-

S peakers for the chapter or campus
Police demonstration on the effects of alcohol

o

Invite a legal liability speaker to a Phi Challenge meeting.

o

Attend a campus program alone or with the Phi Challenge group.

o

Have a chapter member share a story of successfully combating drugs/alcohol.

D

Visit a drug rehab center or attend an AA meeting.

o

Invite a recovering addict or addiction specialist to speak to the Phi Challenge.

For additional videos and readings, see your campus and community l ibraries.

Health : S exu ally Tran s mitted I nfections, Body W eight, a n d Physical a n d
Mental "'elln e s s

Programs :
o
o

Sponsor a time m anagement course or seminar.
Host someone from the health and fitness department to do individual health assessments for the
members of the chapter.

o

Sponsor a speaker/course on personal finances and budgeting.

o

Do a diet assessment of the chapter meal program.

o

Participate in a YouthAID S event.

o

Ask a professional to explain how he/she stays organized.

o

Raise funds for a chapter fitness room.

o

Work with campus wellness center to evaluate your eating habits.

o

Go to aerobics classes at your campus or community recreation center.

o

Invite someone with AIDS to speak to the chapter.

o

Read your copy of Men

's Health sponsored by the S igEp Educational

Foundation.

For videos and readings, see your campus and community libraries.

IFC/P ANHELLENIC/NPHC INVOLVEMENT
All your strength is in your union.
All your danger is in discord;
Therefore, be at peace henceforward,
And as brothers live together.
- Henry Wadsworth Longfellow

An understanding of how your chapter fits into the larger picture of the Greek community is critical.

With a knowledge of fellow Greeks and sound inter-organizational relationships, a Sigma Phi Epsilon
chapter will be able to assume a leadership role among Greek organizations.

GUIDELINES
o

Each member of the

Phi

Challenge is expected to address this issue in some way. It is left to the

m ember and his mentor to decide the method.

IDEAS
D
D

Attend an IFC, Panhellenic, and/or NPHC meeting.
Host members of the IFC executive committee. Have them discuss how you could be involved
with the organization.

D

Ask your school ' s Greek Advisor for programming suggestions.

o

Invite the Greek Advisor to address a challenge meeting or the entire chapter.
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DEAR EPSILON C HALLENGE C OO RD INATOR,
Members of the Epsilon Challenge are the leaders of
the chapter, and typically second semester sophomores
and juniors, and usually include mai1y chapter officers .
As coordinator, your responsibility is to help provide
opportunities for members to develop their leadership
skills as well as to continue to grow as an individual
and as a SigEp .

The focus of this challenge is the

service

proj ect

learning

each

Epsilon

Challenge

member will create and implement.

You should hold challenge meetings twice a month that serve a two-fold purpose.
discuss at meetings how the members are achieving their obj ectives.

First, you want to

S econd, give the members the

opportunity to plan their service learning project in which the whole chapter will participate.
There are specific obj ectives outlined for the Epsilon Challenge that you must address. Members in this
challenge must:
o

Develop goals and an action plan.

o

Participate in a mentor development program.

o

Address values and ethics.

o

Be active participai1ts in the chapter' s recruitment efforts.

o

Enhance their appreciation of the arts .

D

Serve on a chapter committee.

o

Help plan the chapter' s service proj ect.

o

Volunteer as a mentor to someone in the Phi Challenge.

o

Design and implement ai1 individual service proj ect.

D

S erve as a leader in another orgailization.

o

Learn about community operations.

o

Recruit a mentor for the Brother Mentor Challenge.

Your duty is to assist each m ember in any way that will help him achieve these expectations and move on
to the next challenge.

·

As the Coordinator, try to keep your meetings fun and exciting.

The more dynan1ic the meetings, the

more fun the members will have, and, therefore, the more they will gain from their SigEp experience.

You have expectations to fulfill aside from
assisting

the

members

of

the

Keys to Su ccess

Epsilon

Challenge. You should:
o

Read the Epsilon and Brother Mentor

o

Maintain a current list of members and

shorter ones.

Rites of Passage.
their mentors in this challenge.

proj ected date of

completion. Use the

Epsilon Challenge

Tracker at

People remember a huge amount of what they

•
·

Include

the beginning and

One long activity is not as effective as several

•

Lecturing is unquestionably the least effective

•

More

form of teaching.

the end of this section to help

individual

Meet with the mentors for members in

Brother

Mentor

Challenge

his time .becau se the " slackers" are late.
Start each meeting by telling the membership

•

Be familiar with service learnino
and
b

what the goals are that you w ant to accomplish

help create a calendar for the chapter

during the meeting.

service proj ect( s).
Assist members

o

o f this

End the meeting summarizing important things to

•

challenae
to
b

remember.

fulfill their roles as mentors to members

•

of the Phi Challenge.
members

of this

challenge

journey

Help

using the

them

track

•

Epsilon Challenge

Maintain a current l i st of community
members who are willing to serve as
mentors.
telephone

Make sure it includes the
number,

address,

and

occupation.
o

Maintain a cunent list of contacts at

o

These obj ectives are best ach i�ved
thro u g h Epsilon Cballenae
m eetinas
"'
"'
h eld once every two weeks for about
au hour each tim e.

If

you

community service organizations.

Balanced
.

have
Man

any

questions,

Steward,

your

call

your

Reaional
b

Director, or the Director of the Balanced
Man Initiative for assistance. Good luck!

Inside j okes do not have a place at chapter and
challenge meetings .

their

Tracker.
D

Encourage m embers to have a specific folder or
may get l o st.

and help

them move into the Brother Mentor
Challenge.

·

b inder to keep fraternity m aterials in, or things

S chedule "half-way" meetings with the

o

There is no

better way to turn off a sharp guy than to waste

meetings and address the m embers .
o

techniques

and group presentations, use of a

START MEETING S ON TIME!

•

role.
Attend

teaching/meeting

variety of media, and a variety of speakers.

the Epsilon Challenge and explain their
o

effective

include small group discussions, j o urnal writing,

you.
o

h ear, see, and physically do.

•

-

APPRECIATION OF THE ARTS
Man 's mind once stretched by a new idea never retains its original dimensions.
-

Oliver Wendall Holmes

For a man to be truly balanced, be must broaden his horizons whenever p ossible.

This includes making

himself familiar with some forn.1 of the arts .

GUIDELINES
o

Each member of the Epsilon Challenge is expected to address this issue. It is up to the member
and his mentor to detern1ine the best way to do this.

IDEAS
Have the chapter or a small group purchase symphony season tickets and use them on a rotation basis.
Visit a local art gallery or inuseum. ·
Contact a local art�st to visit his/her studio.

Visit a photography exhibit.
Visit the university or college art department.
Attend/perforn.1 in:
o

A poetry reading

o

A symphony concert

o

A j azz or blues concert

o

A chamber music production

o

A choral music concert

o

A local play or musical

Go to a ballet or dance recital with a group.

Auguste Rodin "The Thinker"
Go to a conce1i featuring different genres of music.
Provide an opp01iunity for brothers to perfom1 for the chapter.
Go to an opera.
Have a brother do a reading of his poetry/dramatic writing.
Read literature not required for any class.
Remember, your local arts council probably bas all of the inforn1 ation you would need to explore many
avenues into the arts.

VALUE S & ETHI C S
Ideals are like stars; you !1'ill not succeed in touching them !1'ith your hands, but like the seafaring men
on the deserted !1'aters, you choose them as your guides, and following them you reach yo ur destiny.
� Carl S churz

Sigma Phi Epsilon is committed to the development of ethics and values in
all of its leaders.

Actions are guided by one' s beliefs of what is right and

wrong. B ecause of this, it is important for every member to have some idea
why he acts the way he does.
By the time a man is in college, it is often too late to drastically fom1 and
mold his values. TI1e most important thing you can do is to discuss values
frankly and incorporate the discussion into your daily life.

GUlDELlNES
o

Each m ember of the Epsilon Challenge is expected to address th.is
issue. It is up to the member and his m entor to detem1ine the best
way to do thi s .

IDEAS
Invite a philosophy professor to speak at a meeting.
Discuss "bot topics" at a meeting.
Invite a member of the clergy to speak at a m eeting.
Research a topic on which you have yet to fon11 a solid opinion.
Discuss your family ' s value system with your parents .
Complete the following values inventory and discuss it with others in the Epsilon Challenge.
Play "Who Are the People in Your Neighborhood" and discuss the outcomes (see the following pages) .
Use the following case studies to spark discussion at meetings.

VALVES EXERCISE: WHO

ARE THE PEOPLE IN YOUR NEIGHBORH OOD?

Directions: Divide into groups of five to seven. Explain the p1ivilege the participants have and their
specific task: You are the development board of a new community. You are primarily responsible for
selecting th.e charter members. Today, your task is to review 12 applications for individuals or families
interested in becoming charter citizens. Only seven applications may be accepted for membership.
Therefore, you must decide which of the 1 2 applicants will contribute most to the new community.
D
o

D
o

The board will issue a report of who has been selected for charter membership and why. You
should select one member to record and report the decisions.
The applicants selected are the ONLY people in this community. They will be responsible for
sustaining it with their own medical care, business, education, and so on. None of these items
exist in the community at this point. Items and supplies may be shipped in, but only once a
month.
All applications are "valid or true i1�formation. " Don 't forget to consider that some credit
should be given to applicants for the initiative ofsubmitting materials.
The board operates on consensus. Therefore, everyone must accept the final selection. No
majority rule activity should be taking place.

Make sure that each group understands all the infom1 ation included on this sheet. The infomrntion will
help the group detennine which applicants can best meet their "board goals or guidelines" for the
community.

Applicants:
1.

S ingle, 2 8 -year-old Caucasian female, degree in elementary education with six years teaching
experience. B isexual preference with no experiences with either sex.

2.

Marri ed 3 6-year-old Caucasian male retail businessman with serious weight problem . He holds
an MA. His wife is a librarian with bookkeeping skills. They have an eight-year-ol d girl and a
1 4-year-old son who has been heavily involved with drugs.

3.

A 5 8 -year-old divorced, Caucasian male, general practitioner doctor who lives with a 23-year-old
general studies college graduate. The doctor has three children from a previous maniage. Two
of the children are in college and one is in high school, living with his mother.

4.

A 29-year-old African-American male lawyer, m arried t o a 2 7-year-ol d Caucasian nurse. They
have no children.

5.

Two Caucasian gay men who are 2 6 years-old and have lived together for six years.

One is a

drug and family counselor with a Masters degree, and is a carrier of the AIDS virus. The other
man has a college degree in hospitality management and has worked in hotel and restaurant
management.
6.

An African-American family that includes a 42-year-old banker whose 42-year-old wife has a
degree in interior design and is an experienced seamstress . They have three children, ages two,

four, and five. The five-year-old has multiple sclerosis. The gentleman' s mother, who is 60 and
showing signs of Alzheimer ' s disease, also resides with the family.
7.

Elderly Asi an couple in their late s ixties who have t\7\'0 chi l dren in other pa1is of the country. The
man is a retired businessman and she is a housewi fe .

8.

A 22-year-old single African-American female who is unemployed, unwed, and the mother o f
two children. One child i s four and the other i s one-and-a-hal f. She holds a high school diploma.

9.

Hispanic male construction worker, age 3 1 , who is divorced. N o college degree. Worked since
age 1 8 in fu ll-time construction. This man has very traditional male attitudes about gender roles.

1 0 . A 5 3 -year-old Caucasian Catholic priest.
1 1 . A 1 9- year-ol d Caucasian male mechanic. He dropped out of high school at age 1 6 but has been
to a six-month mechanic school and has worked continuously since dropping out of schoo l .
1 2 . A single 24-year-old American Indian woman with an undergraduate degree in Indian art and
music as well as a teaching certification. She just . received her Master' s degree.

VALUES EXERCISE:

MY VALUES, MY CHAPTER'S VALUES

Consider the following list of values. Rank your top 1 0 . Then, rank your chapter' s top 1 0 (as you see it) .
Compare the two lists and discuss the discrepancies with your brothers.
Friendliness

S ecurity

Our Ritual

Alumni relations

Self-respect

Learning and education

Honesty

Standards

C itizenship

Cleanliness

Solitude

Financial success

Humor

Financial i ndependence

Academics

S inging

Courage

Health and well-being

B eing challenged

Respect for others

Brotherhood

Work

Success in sports

MY CHAPTER' S VALVES

MY VALUES

1.

1.

2.

2.

3.

3.

4.

4.

5.

5.

6.

6.

7.

7.

8.

8.

9.

9.

1 0.

10.

VALUES EXERCISE: C ASE STUDIES
From:

Challenges & Choices

By the National Interfraternity Conference (NIC)

#1
In an effort to help initiation go more smoothly, the membership development committee has i dentifi ed
the portions of the ceremony that are either irrelevant or superfluous to the m aj or elements .

As the

Chaplain identifies another section to be omitted, a sophomore member raises the following question: "Is
it right for us to change the Ritual like this?"

Issu es for D iscussion
•

How would you respond?

•

Wby is it inlportant to conduct the Ritual as written?

•

How can you support this brother's question?

•

How can you plan for a meaningful Ritual experience?

#2
In j ust three years, your chapter has declined from a membership of 70 to 40.

Scholarship is now

regularly a fraction above the social probation level. Campus parti cipation is m inimal. Your new o fficer
slate is seeking to revive spirit and individual participation.

A block o f 1 0 m embers contends that the

chapter officers have no business in such efforts, as a fraternity is merely a " social" organization for
parties and good tin1es.

Issues for Discussion
•

How would you approach the problem?

•

How do you define "social"?

•

Wbat obligation does the chapter have to ensure academic p erfonnance?

•

\¥hat resources are available to you from your Chapter Counselor and Alumni and Volunteer
Corporation?

#3
It is almost midnight and you realize you are not going to be ready for tomorro w ' s sociology test. Two of
your friends, also taking the class, enter the room.

One says, "Two guys in the class j ust dropped this

off," and bands you a copy of tomorro w ' s exam.

Issues for Discussion
•

Would you take the test?

•

What would you say to your friends if you did not take the test?

•

Should you report the incident to anybody?

•

\¥hat does academic integrity mean?

#4
Wim1ing tomorrow's football game will secure the all-sports trophy for your Fraternity. Your best player
and team leader withdrew from his classes today, thus is no longer eligible to participate in intramurals
according to the regulations . However, as the Chapter President, you are the only one who knows about
this. The intramural department may or may not check on each student' s status.

Issu es for Discus sion
•

How should you, as the President, handle this?

•

How would you explain your decision to the team?

•

How does virtue impact this decision?

#5
Your chapter has been advised that, if its scholastic index falls below 2 . 5 for a s econd consecutive year, it
will go on social probation as well as notice to be closed by the national Fraternity.

Hugh, an

upperclassman who is an exceptionally intelligent student, has been cutting most of his morning classes
and goes out drinking several nights a week. Recently, three or four sophomores who are on scholastic
probation have been going out with him, and they have also been cutting many of their morning classes.

Issu es for Discussion
•

Is individual academic perforniance a chapter concern? W11y or why not?

•

What should the executive committee say to Hugh? To the three or four sophomores?

•

At what point should the chapter intervene in an academic situation?

•

As a chapter leader how would you intervene in this situation?

#6
Besides being one of the best fraternity/sorority teams, you' ve pulled out all the stops for_ the annual
campus Spring Carnival.

You ' re going to be selling tacos at your booth and you've established a

Mexican Fiesta theme to help promote it. Everyone is dressing up in sombreros and ponchos, and a few
of the guys have even painted their ski1i dark and made fake mustaches to get in the spirit.

Issues for Discussion
•

Is there an ethical dilemma in this case study? If so, what is it?

•

Are the behaviors displayed consistent with S i gma Phi Epsilon ' s focus on respecting the
dignity of all persons? Why or why not?

•

How would you appropriately deal with this situation?

#7
A bunch of guys are sitting in the back of the chapter room, carrying on and having a great time.
Everyone ' s talkfr1 g about who "made if' with which woman and who got it the most. Not wanting to be
left out, you make up a few conquests of your own.

The "high fives" show that the guys definitely

approve of your behavior.

Issu es for Discussion
•

Is there an ethical concern in this case study? If so, what is it?

•

How appropriate is it to discuss rel ationships in this m anner?

•

Are the behaviors displayed consistent with our Ritual? Why or why not?

•

How can such peer pressure be overcome?

#8
Lately, it seems that every function is not fun without alcohol and that more than half the chapter acts

drunk. Two brothers are instigating afternoon keg parties at least three tin1 es a week. At a recent mixer,
Joe bit a girl on the rear end and poured beer on her when she confronted him. Joe and B ill both
instigated a "wet T-shirt" display at a recent sorority m ixer. At a recent chapter m eeting, a newly initiated
brother asks during open discussion, "Why does the chapter allow women to be insulted and abused when
we are supposed to be gentlemen?"

Issu es for Discussion
•

How should you as an individual member approach the problem? As a chapter?

•

Who decides what is and is not appropriate behavior?

•

What issue should be addressed first?

•

How can written membership standards help promote effective standards?

#9
It is your mentee ' s 2 1 st birthday and everyone in the chapter is going on a "pub crawl," stopping for at
least one drink at each of the 1 5 bars in town.

By 1 1 :00 p . m . , your mentee is very intoxicated, but still

standing and having a great time. You proceed to buy him a tequila shot, and then another.

Issu es fo r Discussion
•

Is there an ethical dilemma in this case study? If so, what is it?

•

Was buying the round of shots an appropriate or inappropriate behavior? \Vhy?

•

How would you deal with having to contact his p arents if he was injured or killed from
excessive alcohol consumption?

#10
\Vhile the hotel was pleased to have your national convention during its slow season, they had some
concerns about hosting a group of young, active undergraduates at their property. The national Fraternity
o ffi cers reassured the hotel ' s general manager and security chi ef. Unfo1iunately, the \Norst came to pass.
Almost $ 1 0,000 of damage was done to the hotel, and no one would indicate who committed the various
destructive acts.

Issues for Discussion
•

What would you do if you knew who did this damage?

•

How should the chapter deal with this?

•

Who should pay for the damage?

•

How should the Fraternity deal with the chapters?

#1 1
Your chapter held its winter dance at a downtown hotel where members rented rooms for the weekend.
Things got out of hand and tables were knocked over, potted plants were overturned, sinks were torn off
walls, and doors were broken by your m embers and guests. On S unday night, the hotel manager called
you, the Chapter President, to report the damage. The hotel is holding your group responsible for $ 2 , 5 00

in damages.

He also called the hotel ' s corporate headquarters and your national organization may be

restricted from using any hotels in this chain.

Issues for D iscussion
•

How would you handle this s ituation if you were Chapter President?

•

How would you involve individual members?

•

Would you involve the guests of the members?

•

Who is responsible for the $2,500 in damages?

•

Do you have any obligation to deal with the hotel?

#12

Mike is known as a "big spender," but he hasn't paid this month ' s house bill, due on the 1 0th _

He

regularly gets money from hom e to cover his bill, but Mike says he needs this money from home to hold
him until he gets paid from his part-tiill e j ob on the 1 7th _ When the treasurer tells Mike the chapter needs
his money to pay outstanding bills, Mike refers to another brother in the house, Ed, who is on a
scho i arship and does not receive his money until the 1 5 th of each m onth. "If Ed doesn't have to have his
bill paid by the 1 0tl', why do I ? We're all equal as brothers," states Mike.

Issues for Discussion
•

How would you resolve the issue?

•

Is there ever a time for double standard?

•

Is it important that everyone meets his financial obligation on time?

•

Should there be written rules to help members understand financial commitments?

#13
Your social chaim1an a1mounces your chapter does not have enough money to hold your last big party
during dry rush which is your best function for recruiting.

You know that there is over $5 ,000 in the

savings account, m oney raised for the Greek Week charity, which is not due in for two weeks.

Issu es for Discussion
•

Do you use the charity money to fund the rush function?

•

What is the ethical dilenm1a?

#14
Chris is rumored to be selling illegal drugs; many members have seen strangers go up to Chris ' room at
odd hours. One a fternoon you are in the room talking to Chris. Chris reaches for a book on the desk and
knocks over a pencil holder. A bag of what looks like marij uana falls out. Chris immediately says, "How
did that get there?"

Issues for Discussion
•

How would you handle the situation?

•

Should Chris be held accountabl e in any way?

•

\V110 should you repo1i this to?

•

\Vhat are the potential consequences should the authorities discover his behavior?

#15
O n Saturday night, Tom drinks enough to lose many o f his usual inhibitions and becomes loud and
obnoxious.

Eventually, Tom becomes so intoxicated that he begins to damage chapter property.

AdditiOnally, Tom insists that he is going to drive home, and starts out of the house toward .his
car with
.
� in ��

Issu es fo r Discussion
•

·what responsibility does each member have to ensure the safety of another member?

•

Vvhat is the appropriate response once Tom sobers?

#16
In your chapter house, m embers living-in are responsible for cleaning their own rooms and each floor is
responsible for its b athroom. The common areas are m aintained by whoever decides to pick up. Out-of
house members are coming in late at night to watch TV and . l eaving their potato chip bags and pizza
boxes lying around. Trash cans are overflowing and the bathrooms are damp and smelly. Mold has taken
over the showers, and the s ink is always full of food-encrusted dishes.

Rarely do large numbers of

members gather in the common areas because of the mess . You, as the House Manager, also note that the
live-in members seem reclusive and a little bitter.

Issues fo r Discussion
•

How should you deal with this?

•

'What obligations do the out-of-house m embers have?

•

How clean is clean enough for a fraternity house?

•

How should you, as an individual member, approach the problem?

#17
During dry rush, one of your fraternity brothers takes a recruit up to his room and serves him a beer. The
recruit is a l egacy to your Fraternity and has been rushed by two other fraternities.
strong leader and top scholar. He woul d be an asset to your chapter.

You know he is a

Iss u es for Discussi o n
•

Do you allow your fraternity member to violate the dry rush?

•

Vvhat should the chapter do i f the recruit is served?

•

Do you repori other fraternities to the IFC when you suspect them of dry rush violations?

COMMUNITY INVOLVEMENT
B u i l d i n g B a l a nced Lead ers fo r t h e Wo r l d ' s C o m m u n it i e s
� Sigma Phi Epsilon ' s Vision S tatement

Building Balanced Leaders for the TiVorld 's Communities requires members of Sigma Phi Epsilon have
some exposure to different facets of the community.

There is a great deal to learn in this area.

creative and increase your knowledge and understanding.

GUIDELINES
o

Each member of the Epsilon Challenge is expected to
address this issue. It is up to the m ember and his mentor
to determine the best way to do this.

IDEAS
Attend a city council, school board, or county supervisors

»

meeting.
Visit a courtroom for a day.
Meet with the mayor of your conmmnity.
Talk with the chief of police or other police officers.
Host a city council meeting or a community board meeting at your chapter facility.
Work on a local festival (Earth Day, Oktoberfest, etc.).
Attend a m eeting of the Chamber of Commerce.
Ride with a police officer for a day.
Spend a day at a public health clinic.
Spend a day with a teacher at a local high school.
Attend a PTA m eeting.
Visit those in charge of em ergency services

m

your

community.

REMEMBER

. . .

Always wear your l etters when you are out i n the com m u nity.

Be

S ERVICE LEARNING/Co:Ml\1UNITY SERVICE
No a.ct of kindness, n o matter how small, is ever wasted.
� Aesop

Building Balanced Leaders for the

World 's Communities

requires exposure and experience in those communities.

For

this reason, service learning is a maj or component of the
Balanced Man Program.
In contrast to philanthropy, which is raising money for a cause,
service learning involves direct contact with those served and
hands-on effort in providing service. A service learning project
could mean working to feed the homeless, providing day care
for the children of working mothers, or tutoring adults in a
literacy progran1. It could also mean building a house, driving an elderly neighbor to the grocery store, or
working in an animal shelter.

Whatever is the size or type of community, the opportunities for service

learning are plentiful and varied.
It would seem that service learning is not basic conmmnity service.

The two are differentiated in that

service learning involves on-going personal reflection which contributes to the individual's growth as a
person and as a citizen. Service learning provides an increased opportunity to learn from and help others.
There are several questions that may encourage such enlightening reflection:
o

What am I learning from the people I

o

What

am working with in the community?
am

I

learning

that

can

be

applied to my courses?
o

What am I learning about society and
myself?

Service

learning

development.

is

critical

to

leadership

Through service proj ects, you

will become a balanced individual .who has
developed empathy for neighbors, a. broader
world view, and a dedication to responsible
citizenship.
During a member ' s journey, there are two
different types of service to be addressed. The
first is _individual service planned and executed by each member of the chapter separately. The second is
chapter service that provides the chapter an additional opp01iunity to strengthen its bonds of brotherhood.

Guidelines
Individual service:
o

Each member of the Epsilon Challenge is expected to complete a 30-hour service proj ect.

o

The proj ect may be initiated through a community agency or the member may develop his own.

o

Members in the Epsilon Challenge may work together in small groups (no more than four per
group) to meet this expectation. Each man must still work for 3 0 hours.

Chapter service:
o

Each semester, the chapter should sponsor a service proj ect in which the entire chapter can
participate.

This proj ect is to be planned by all members who are currently in the Epsilon

Challenge.

As soon as a member enters this challenge he will take his position on that

conunittee.

YOUTHAID S
At the 2003
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Grand Chapter Conclave, the undergraduate delegation voted to

implement a partnership with YouthAlD S to help support both community

t

awareness and help raise funds. YouthAlDS is an organization devoted to

__

increasing community awareness about the severity of the AID S crisis
worldwide. In the 2003-2004 school year, chapters helped raise $ 1 1 , 8 5 7 and

gave countless numbers of hours to help increase the awareness of the AID S epidemic.

\Vhat is YouthAIDS ?
The statistics are staggering. An estimated 1 2 million people aged

1 5 to 2 4 are now living w ith

HIV/AID S. Currently, half o f those newly infected with HIV are also between 1 5 and 24 years old. The
world ' s youth are hardest hit by the disease, but they are also the key to. overcon'iing it. YouthAlDS is a
global initiative implemented by Population Services International in D ecember, 200 1 . YouthAlD S

programs are designed to generate funding and educate and protect young people from a life of
HIV/AID S . Through mass m edia, theater, music, fashion and sports, Youth.AID S promotes abstinence,
'
decreased sexual activity and safer sex in 70 countries.

Use creativity to e d u cate your college campus . . . SPREAD THE WORD ABOUT YOUTHAIDS !
•

Contact the campus health/medical services department to i dentify any potential organizations or
programs for pa1inership .

•

Set up infon11ational tables with YouthAID S poster-s and fact sheets during fairs, festivals, etc.

•

Approach

Residence

Hall

Advisors

and

Coordinators

with

YouthAlDS resources and o ffer assistance.
•

Collaborate w ith your campus TV and radio stations to air
Youth.A.IDS public service aimouncements.

•

Organize discussions

and

focus

groups

with other campus

organizations about the global HIV IAID S epidemic.
•

Host a lecture on HIV/AID S in your chapter or with a sorority.

•

Write a resolution for the student government ai1d/or IFC/PHC to
endorse and provide resources for on-campus promotions.

YouthAIDS Ambassador, Ashley J u dd

lNDJ VIDUAL SERVICE
There are many diverse opportunit ies in your community to provide hands-on service.

When deciding

what to undertake, it is important to choose an area where your community needs help and that interests

you . Applying your interests and abilities to your community will both benefit the community and aid
your personal growth.
Some general areas of service include:
Arts - Theaters, m useums, zoos
Civic Organization - Boy Scouts, Big Brothers, Boys Club
Education - Tutoring, literacy programs
Health - Hospitals, rescue squads, crisis counseling
Recreation - Little League
Social S ervices - Neighborhood centers, homeless shelters
Senior Citizens-Retirement communities, nursing homes

Find an area that interests you, then find a specific proj ect to accomplish.
Remember, you do not always have to work with existing programs.
conununity, you can develop your own program to meet that need.

I f you perceive a need in your

Designing your own program is an

excellent way to match your areas of interest with the needs of the community. You may want to contact
your local United Way for more information and advice.
Below is a list of possible projects categorized by maj or. Use them or create your own.

IDEAS
Biology:
o

Volunteer at low income clinics

o

Volunteer at an AID S care facility

o

Volunteer to help promote Youth.AID S initiatives

Business:
o

Help establish bookkeeping and other fiscal procedures for a grassroots group to meet their basic
needs

o

Assist senior citizens with their taxes

Chemistry:
o

Develop a community garden proj ect

Computer science:
o

Create a data processing fom1at and an analysis service for a non-profit community agency

o

Help disadvantaged youths explore a career in computer science

Education:
o

Organize or work with a program to provide needed educational experiences to inmates in prison

o

Tutor children with l earning disabilities

o

Work with an adult literacy program

o

Help prepare adults for a G .E.D. exam

English/j oumalism:
o

Assist a community agency with its newsletter

o

Write l etters for nursing home residents

Fine and applied arts :
o

Teach arts and crafts to senior citizens or youths

o

Become a story-teller for your local library

Foreign language:
o

Tutor someone who is learning English as a second language

o

Work as a bilingual aide in the public schools

Health/recreation:
o

Plan exercise activities for community mental health center residents

o

P l an health and nutrition activities that can be utilized by Planned Parenthood ' s outreach efforts

to young mothers
History:
o

Help disadvantaged youths understand their own background and history

o

Docum ent the history of a neighborhood

Law:
o

Volunteer for a legal assistance program for the disadvantaged

o

Work as an advocate for j uveniles in court

Music:
o

Develop music therapy for disabled youths , adults, or senior citizens

o

Stage conceits or perfom1ai1ces at retirement homes

Political science:
o
o

Help escort senior citizens to and from polling places
Work with senior citizen group to lobb y for their needs

Psychology/sociology:
o

Assist women ' s student services with peer education regarding acquaintance rape issues

C HAPTER SERVJ CE

Just as there are multiple opportumties
opportunities for groups to do the s ame.

for individuals to impact their commurnties, there are

Group service can also work to bring a chapter together. The

shared experiences provide stories and memories that enhance a chapter' s brotherhood.
Ideas :
Contact your campus ' Student Activities Director for infonnation on local service contacts.
Help build a community center.
Do a variety show for a children ' s hospital.
Sponsor parties for the elderly or disadvantaged youth.
Collect and distribute clothing to low income families.
Volunteer to prepare and/or serve meals at a shelter.
Help maintain and improve city parks.
Work to make buildings accessible to the physically challenged.
Call your state' s volunteer o ffice. Check your local phone book for the number.
\Vork with organizations that have offices on a local level. See the phone book for:
American Red C ross

B ig Brothers

Boys Club

Boy Scouts

Habitat for Humanity

Salvation Army

United Way

YM:CA

Together,

""' mn save a

United
Way
.

life

E C h allenge
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DEAR B ROTHER l\1ENTOR C HALLENGE C OORDINATO R,
Your mission is to assist the B rother M entors in their quest to explore career opportunities while
remaining involved with the chapter.
TI1e members of the B rother M entor Challenge clearly understand and love the Fraternity.
concept of continuous development.

They have a

The challenge m eeting should be held once a month.

At the

meetings, focus on keeping members involved with what is going on with the chapter, as so many seniors
fade away from active participation in the Fraternity.
There are specific obj ectives prescribed for
the Brother M entor Challenge that you must
ensure are addressed.

Keys to Su ccess

M embers in this

challenge must:

•

One long activity is not as effective as several

•

People remember a huge amount of what they

shorter ones.

o

Develop goals and an action plan.

o

Register with Headquarters.

o

Work on their resumes each semester.

o

Serve as a chapter leader.

o

Volunteer as ·a mentor to s omeone in the

hear, see, and physically do.
•

Participate as

a

More

effective

teaching/meeting

techniques

include small group discussions, j ournal writing,
l eader in a

campus

individual and group presentations,

use

of a

variety of media, and a variety of speakers.

organization.
o

Lecturing i s unquestionably the least effective

form of teaching.
•

Epsilon Challenge.
o

·

Participate in community s ervice.

•

START MEETINGS ON TTh1E !

There is no

better way to turn off a s harp guy than to waste
Your j ob is to assist each m ember in any
way

that

will

help

him

achieve

these

his time because the "slackers" are late.
•

expectations.

what the goals are you want to accomplish during

In order for your j ob to go smoothly, there

the m eeting.
•

are a few expectations you should meet:
o

Read

Brother

Mentor

o

Assist members of this

Rite

of

challenge to

fulfill their roles as mentors to members
of the Epsilon Chal l enge.

Encourage members to have a specific folder or
binder to. keep fraternity m aterials in, or things

Passage.

o

End the m eeting SUD11ll arizing important things to
remember.

•

the

Start each meeting by telling the membership

may get lost.
•

Inside j o kes do not have a place at chapter and
chall ei1ge meetings.

Maintain a cun-ent list of all members in
this challenge and their mentors.

o

Help the members move tlu·ough their
j ourney

using the Brother llfentor
Challenge Tracker located at the end of this

section.

o

Meet with (call or write) the community mentors and explain their role.

o

Be familiar with the Fellow program and advise anyone who might be interested:..

o

Conduct a reception for all conmmnity m entors or fom1al l y recognize their efforts.

o

Maintain a current resume bank for rnem hers of the Brother Mentor Challenge.

D

These objectives are b est a chieved through Brother Mentor Challenge m eetings h el d once a
m o nth for a bout a n hour each tim e.

Finally, you should know the answers to the following questions.

The m embers o f the Brother

Mentor Challenge will count on you to know :

I.

Where can a man look for a m entor for the Broth er Mentor Challenge?
Faculty

Rotary Club

Alumni

Clergy

Parents

Community Leaders

Greek Advisors

2.

\Vho can become a Fellow?

Any member of the chapter can aspire to b ecome a S i gma P hi Epsil on F ellow. In
order to be consi dered for candidacy, a member m ust:

•
•

Have at least a 3 . 0 GPA
Have served as a l eader in at least
one campus organization

•

Have

completed

the

Epsilon

Challenge
•

Submit a proposal to the Balanced
M an

Program

Development

Committee for approval

3.

How does a m ember b ecom e a Fellow?
•

He

completes

an

application

(available from Headquarters and
in the

Brother Jl,fentor Challenge
Coordinator Guide of The Lexicon) which must include a plan for completing a

specific proj ect of his own design.
•

Application acceptance makes the member a Fellow candi date.

•

\¥hen the proj ect is completed, a written suwmation of the proj ect achievements
must be approved. Once approved, the man is a S igma Phi Epsiloi::l Fellow.

I f you have any questions, call your Balanced Man Steward, your Regional D irector, or the
Director of the Balanced Man Initiative for assistance. Good luck !

CAREER DISCOVE RY
"f-Ve work lo become, n.ot to acquire.
- Elbert Hubbard

Sigma Phi Epsilon works to prepare men for life following graduation.

As this milestone

approaches, m embers are encouraged to become increasingly concerned with the process of
career discovery.

This may m ean investigating their future j ob opportunities or preparing
·
The advice and experience o f the community mentor is a key

graduate school applications.
ingredient in this discovery.
GUIDELINES
o

A member in the Brother Mentor Challenge is expected to explore and forn1 a career p ath
that he may follow even after graduation: (See the following pages .)

o

He is also responsible for developing a resume and updating it regularly.

o

Finally, he is responsible for meeting with his community mentor to discuss career
options and to develop his career plan.

lNVESTJGATING CAREER 0PPORTUNJTJES
Before beginning your j ob search, it is important to research the career fields that interest you.

READ

all you can about careers that interest you.

'WRITE

to professional and trade organizations that represent fields that interest you.

THINK

about the environment in which you would like to work.

TALK

to people working in fields that interest you. Find out:
•

the interests and s ki l ls needed to excel

•

the duties and responsibilities

•

the preparation required for entry

•

the entry-level positions available

Make full use of your community m entor at this point!

TEST OUT

the field directly.

Find an internship, part-time j ob, summer j ob, or volunteer

experience that will give you exposure to the field.

COMPARE

what you l earn to what you are looking for in a career.

Job S earch Gui delin es
o

Define your j ob interests, assess your strengths, and determine career goal s .

o

Prepare a professional resume that stresses your accomplishments and skills.

o

Investigate and d evelop proper interviewing skills.

o

Develop a list of prospective employers for whom you would like to work.

o

Research thoroughly the _organizations in which you are interested.

o

Initiate contact with employers, using a variety of approaches:

sending letters and

resumes, telephoning, networking with alumni and other contacts.
o

Learn to write effective j ob search conespondence.

o

Follow-up w ith employers of interest to you.

Evaluate your interviews and j ob search

strategies for their effectiveness.
o

Be honest, professional, and positive in all aspects of your j ob search . .

EXPLORING GRADUATE EDUCATION
As you consider this option, answer the following questions t o ensure that you plan effectively
and thoroughly.

I.

Why am I a pp lying to gradu ate sch ool ?
Wbat is my motivation for looking into graduate programs?
To pursue my career goals, do I need an advanced degree or will it give me the
competitive edge?
Do I simply have a pure love of the subj ect matter and desire to develop personal
expertise in a p articular field?

II.

'Vh e n do I p l a n to a tten d a gta d u a te p rogr am ?
Fall v s . spring m atriculation
Full-tiri1e vs. part-time
Immediate vs . deferred enrollment

III.

\\'h at can I expect fro m graduate s c h o o l ?
Time Conu11itment: Attending full-time, most graduate students can complete a M aster's
degree in one to three years and a doctorate in four to eight years.

Law programs

generally take three years. Medical school involves four years of study and three to five
years of internship/residency.
Energy Conm1itment:

Graduate study may be more intense than undergraduate study.

The reading and research demands are usually greater,

and there may be more

opportunity for involvement outside professional activities.
Funding: . Many graduate programs offer teaching a11d research assistantships.

These

provide financial assistance, so i:n etimes cover full tuition costs, and offer hands-on
experience in your field.

· In addition, grants, loans, and scholarships are well worth

investig ating as you apply to programs .

DEVELOPING YOUR RESUME
The resume is an essential part o f the job search.

It is an individually designed summary of

personal, educational, and work experiences intended to provide infom1ation that demonstrates
your "fit" for a particular type of position.
potential "customer," the employer.

Think of it as your personal advertisement to your

Highlight information about yourself t hat will entice the

"customer" to learn more about you.
Your resume should tell the employer:
o

Who you are

D

What you have done

o

What you know

o

What you would like to do

o

What skills you possess

o

"''hat makes you unique

Your resume should be:
D

Typed and spaced neatly.

o

Professionally typeset or copied, if possible. Use good quality, light-colored bond paper

o

Limited to one page in length, unless you have extensive work and/or educational

(25% cotton content preferred).
expenence.
o

Concise, incorporating phrases rather than complete sentences, and beginning with strong
action words that indicate skills and accomplishments.

D

Targeted, containing all pertinent information relevant to your career objective.

o

Perfect. . . no typos, spelling errors, or grammatical errors. Thoroughly proof read.

B asic Resume Advice:
o

Be specific and customize your resume for each employer.

D

Be concise and avoid too many words.

o

Recent graduates should highlight their studies.

D

Be clear about your objective.

o

Use verb phrases and not long sentences.

D

Be very specific about dates.

o

Never overlook spelling or grammatical errors.

D

Utilize an experience section.

o

Use past experiences that relate to your potential empl oyment responsibilities.

Make sure to check out the following resources or visit your campus career center for additional
support.
www.monster.com

today's the day�
www.vau lt.com
www . careerbu i l der.com

VA U LT

THE SIG1\1A PHI EPSILON FELLO\V

The

S i gma

Phi

Epsilon

Fellow

Fraternity' s cardinal principles:

exemplifies

the

essence

of

our

V irtue, Diligence, and Brotherly Love.

This brother must show excellence in academics, leadership, and above
all, service to his fellow man.
To be recognized as a Fellow in S igma Phi Epsilon is to have attained
excellence in the undergraduate pursuit of the B alanced Man Ideal. This
recognition is not symbolic of achievement so much as it is a m ark of
service and dedication to society and fellow man.

This challenge must

be accepted with an element of self-sacrifice and a true spirit of unselfish
service to others.
To become a Fellow candidate, a member must:
o

M aintain at least a 3 .0 GPA on a 4 . 0 scale.

o

Serve as a leader in at least one campus organization.

o

Submit a completed application, including proj ect description and recommendations.

To be recognized as a S ignrn Phi Epsilon Fellow, a Fellow candidate must:

o

Be a member of the Brother M entor Challenge.
.
Have completed a 5 00-hour or 60-day service proj ect focusing on benefiting society.

o

Submit a final summ ary report to the Balanced Man Program Development Committee.

o

Steps to becoming a Fellow:
1.

Request an application for candidacy from your Vice President of Development or

2.

Submit your application to the Balanced Man Program Development Committee. M ail it

contact Sign1a Pll.i Epsilon Headquarters at 1 - 804-35 3- 1 90 1 .
to: P . O . Box 1 90 1 , Richmond, Virginia 232 1 8- 1 90 1 .
3.

Within tliree

eks your application will be accepted or returned for modification.

we

,

Acceptance by the Balanced Man Progran1 Development Conunittee wi 11 make you a
,
candidate.

4.

Complete your proj ect.

5.

Submit a final written report to the B a l anced Man Program Development Committee.

6.

The Conunittee will confer the honor of Sigma Phi Epsilon Fellow based on the
candidate' s completion of his proposed proj ect.

For more infom1ation on the specifics of becoming a Sigma Phi Epsilon Fellow, check out the
following application.

APPLICATION FOR CANDID A CY
L:cDE FELLOW
Please Type or Print

Personal Information
Nam e

Last

First

Middle

Current Address

Street

Apt.

City

S tate

Zip Code

Current Telephone
P ermanent Address

S treet

Apt.

City

S tate

Zip Code

P em1anent Telephone

Email Address

Education Information
College or University
Current Year in School (please circle) :

Freshman

Sophomore

M aj or

Minor

C umulative GP A

Grading Scale

Junior

Senior

_
_
_
_
_
_
_
_
_
_
_
_

Fraternity Information
C hapter

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

Roll Number

Uf applicable)

_
_
_
_

Current Challenge
Leadership positions held in the chapter, on campus, and in the conmmnity while in college:

Jobs held while in college:

In signing this iipplicati on, I submit myself for candidacy as a S igma Phi Epsilon F ellow.
I affim1 that the infonnation I have provided here i s true and conect.

D ate

S ignature
Return this app lication to:

B alan ced Man D evelopm ent Committee, c/o S i gma Phi Epsilon Fraternity H eadquaiiers
P . O . Box 1 90 1 , Richmond, Virginia 2 3 2 1 8 - 1 90 1

Project Information: Please comp lete the following on sep arate sheets ofp ap er.
P art 1 .

An abstract or executive summary of the proj ect. This should be 250 words or fewer, and should
describe:
D

The community need that precipitated the proj ect.

o

When the proj ect is taking p l ace.

o

Where the proj ect is taking place.

o

The impact the proj ect will have on the community.

Part 2. The fom1 titled, "Application for Candidacy"
Part 3 .

Supporting materials to include (may be as many pages as needed) :
o
o

Two recommendati ons on the fonns provided with the Fellow Application.
A detailed account of your proj ect. How did you get interested in the proj ect i dea? How do
you know it meets a need in your community?

How many volunteers will your proj ect

involve? Will they need special training and how will you provide it? How will the proj ect
be evaluated?

How will you know if you are successful?

How will you ensure that this

project continues after you have finished your Fellowship?
o

A brief statement about the Mentor you have recruited for your Fellow proj ect.

o

A copy of your transcript.

D

A time line for completion of the proj ect broken down by proj ect weeks.

To be submitted AFTER the Fellowship is completed:
Part 4.

Please summarize your proj ect, paying careful attention to :
o

Reflection - Refl ection is vital to all vol unteer experiences. It is a time at which issues can
be addressed, acti ons can be evaluated, and volunteers can think about their proj ect in the
"big picture" while addressing personal thoughts . Reflection can be facilitated in a number of
ways, including j ournal writing and discussion.

o

Evaluation - Evaluation provides

direction

for

improvement,

growth,

and

change.

Evaluative efforis are not grades--they are tools to help those who follow you to continue
your success and improve your efforts.
o

Information - A record of the number of hours that you and others spent working on your
proj ect and some specific ways the community was helped.
photos and testimonial accounts from those you helped.

\Vhen possible, please provide

FELLOW CANDIDA TE REC 0 1\1MENDATION
I:<t>E FELLOW

Your Name

Last

First

Middle

Address

Apt.

S treet
City

S tate

Zip Code
Horne

Telephone

Work

Occupation
Name of Applicant

Last

First

Middle

In what capacity are you acquainted with the applicant?

Please write a b rief statement expressing your impressions of the applicant 's ability to comp lete his
proposed projecl

I affirm that the i1�(onnatio11 I have provided here is true and correct to the best ofmy knowledge.

S i gn ature

Full Name (pl ease print)

Date

C 0 l\11\1UNITY V 0 I CE
A Comm u nity Needs Assessm ent

Before beginning to design a Fellow proj ect, ask yourself, "Do I know the needs of my community?"
Chances are there are many needs in your community with which you are unfamiliar and with which you
can make a difference.
The most pressing issues facing communities may not make
the national news.

Yet these are the i s sues that quietly eat

away at the spirit of community. They are the issues that may
not be immediately visible as you walk down the street every
day.

Through your Fellow proj ect, you can do something

about your community' s most pressing issues.
The

first

step

in

providing

meaningful

action

community is l istening to the community' s voice.

for

the

This step

ensures that the voice and needs of your community are included in the development of your proj ect.
Listening to community voice requires that you ask several questions. Use the following worksheets as a
guide to find a proj ect that meets your needs and interests as well as those of your community.

Instructions :

Keys to Success in the com m u nity
•

Be

open

to

and

respectful

of diverse

ethniciti es, cultures, views, and opinions.
•

Be involved in your area and communicate

2.

Be

an

active

member

comrnunity--:J om

a

of your

local

For each of the issues you choose that are of
greatest interest and concern to you, complete the

with local residents.
•

Complete a list o f potential community needs and
match those needs w ith your interests.

Listen to the local news and read daily
newspapers.

•

1.

Issue Outline on the

wider

worksheet.

community

My Community 's Profile

Employ the expertise of community

agencies and organizations that work with the

center, religious organization, or YMCA.

specific

issue in order to answer each of the

questions.

The United Way is. a helpful resource

for detem1in..in g thes e s ource s .
3.

gathered in the My
My Community 's Profi.le to

Use the i.nfomrntion you

Service Profile

and the

develop a proj ect that meets your interests and
your community' s needs and interests.
findings
necessity

to

lend

of a

support to the

proj ect

you

may

Use your

viability
have

and

already

conceptualized.

4.

Submit the completed Needs Assessment with
your Application for Fellow Candidacy.

MY S ERVIC E PRO FILE
For each of the following categories, check the items that apply to you and your interests. You may choose
·

more than one item in a category, if appropriate.
The gifts I would like to give are:
D

Teaching someone a skill (i.e., CPR, dancing, tax preparation)

D

Teaching someone a subject (i.e., nutrition, reading)

D

Listening to someone who is troubled

D

Mentoring someone who needs a good role model

D

Using my hobbies (i.e., guitar playing, drawing, singing) to help others

D

Oth er

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

The community issues of greatest interest and concern to me are:
D

The needs of children and youth

D

Poverty

D

Hunger

D

Homelessness

o

Substance abuse

D

Education and literacy

D

The needs of senior citizens

D

Crime

D

Teen pregnancy

D

Health care

D

Mental health

D

Race relations

o

AIDS

D

Campus safety

D

Domestic violence

D

The environment

D

Physical disabilities

D

Housing

D

Other

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

I would like to work:
D
D

On my own
In conj unction with a community agency

D

In conjunction with my neighborhood

D

As part of a group that I organize

D

Outside of my area of town

D

In my own neighborhood

D

Other ------

To work for 500 hours, I woul d like to work up to
o

Daytime, Monday through Friday

D

Evenings, Monday tlu·ough Friday

D

Weekends

___

hours a week at the following times:

Through my involvement, I hope to:
o

Put my ideas to work

D

Develop new skills

D

Make new social connections

D

Use skills I do not normally use

D

Meet people I would not otherwise have m et

D

Learn m ore about probl ems in my community

D

Other

------

MY C OMMUNITY ' S PEO PLE
Please make photocopies of this page as needed.

Issue:
Community Contacts:

D

How many people in your community (city, county, town, neighborhood) are directly affected by this
issue?

o

\Vhat actions are currently being taken to address this issue (i.e., volunteer efforts, fund raismg,
advocacy)? \Vho is organizing the current actions?

o

\Vhat else needs to be done to improve the state of this issue m your community (according to the
community and community organizations)?

D

\Vho (individuals, groups, organizations) would be interested in working with you on a proj ect to address
one or more of these needs?
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